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SUMMARY 

This final Communication and Dissemination Report summarises the activities carried out throughout 

the LeMesurier project to ensure its objectives, progress and results reached the target audience. 

Following the initial Communication and Dissemination Strategy and Plan (D6.1, April 2024), the 

consortium implemented a wide range of actions across digital channels, events and partner networks.  

Regarding communication, the deliverable presents an update on the LeMesurier website and the 

LinkedIn page, which served as the primary channels for sharing project information, progress and 

results. It also outlines the promotional materials developed during the project to support both online 

and in-person engagement. As for dissemination, D6.2 provides an overview of scientific publications, 

event participation and other outreach activities, where project methodologies and findings were shared 

with relevant audiences.  

Finally, the deliverable concludes with a more measurable assessment of the impact of some of the 

activities, comparing the predefined communication and dissemination KPIs and their level of 

achievement. Additionally, the deliverable includes an update on the status of the potential risks 

identified at the beginning of the project.   
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1 INTRODUCTION 

1.1 Project introduction 

LeMesurier is a Coordination and Support Action (CSA) to determe a common framework for monitoring 

the different Key Performance Indicators (KPIs) of the 2ZERO Partnership, which relate to the three-

layer approach for the Objectives of 2ZERO, as expressed in its Strategic Research and Innovation 

Agenda (SRIA)1. LeMesurier generated values for the KPIs and their expected variation for the coming 

decade, based upon the results of the projects being conducted within the Partnership and the 

assessment of the impact of these projects' results.  

 

The project supports the identification and quantification of the interactions, impacts and effectiveness 

of the Partnership within the road transport challenge. Furthermore, it provides recommendations for 

development and analysis of the means of measurement and evaluation of the 2ZERO Partnership 

within the road transport challenge. Finally, LeMesurier disseminated and communicated its results to 

a wide range of stakeholders, throughout the road transport sector but also across Europe, via a range 

of media and events.  

1.2 Scope of the Document and its relation to the work within 
LeMesurier  

This document, Deliverable 6.2, is the Dissemination and Communication Report for the LeMesurier 

project. The report documents the implementation of the Communication and Dissemination Plan 

defined in Deliverable 6.12 and its execution throughout the lifetime of the LeMesurier project. It provides 

an overview of the communication and dissemination activities carried out under Task 6.1: 

Communication and Outreach, and Task 6.2: Technical Dissemination and Events, together with an 

assessment of their outcomes and impact.  

1.3 Structure of this Deliverable  

This deliverable provides an overview of the implementation and impact of the Communication and 

Dissemination activities carried out during the LeMesurier project. It begins with an update of the 

overarching Communication and Dissemination Strategy, reporting on measurable outcomes achieved 

for each strategic objective. The document presents a detailed account of the communication and 

dissemination activities, including the tools, channels and materials used, as well as events, papers and 

internal dissemination activities, together with an assessment of their reach and impact. The deliverable 

concludes with overview of the status of the communication and dissemination KPIs that were defimed 

in the Grant Agreement (DoA) and in initial stages of the project.  

  

 
1 See https://www.2zeroemission.eu/what-we-do/strategic-research-and-innovation-agenda-sria/ 
2 LeMesurier D6.1 Communication and dissemination plan, April 2024, public: https://lemesurier-
project.eu/library  

https://lemesurier-project.eu/library
https://lemesurier-project.eu/library
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2 COMMUNICATION AND DISSEMINATION 

STRATEGY  

The Communication and Dissemination strategy was followed throughout the project duration, ensuring 

that the activities carried out aligned with the project's needs and contributed to achieving the set 

objectives, mainly Objective 4, focused on the dissemination and exploitation of the project´s relevant 

findings and methods to relevant projects and stakeholders. Following the Grant Agreement and 

considering the relatively brief duration of the LeMesurier project (two years), the strategy remained 

appropriate, no substantial revision was required. The initial strategic pillars continued to guide Task 6.1 

and Task 6.2 activities: raising awareness, supporting knowledge transfer, fostering uptake of results 

and ensuring transparency.  

Communication and dissemination aim to enhance awareness, propagate expertise and share 

evidence-based knowledge widely among stakeholders and the general public. With this, the plan (see 

below, related to Communication and to Dissemination in Sections 3 and 4 respectively) seeked to share 

LeMesurier’s outcomes with relevant communities, foster knowledge transfer, encourage the adoption 

of project solutions and, ultimately, contribute to achieving the strategic objectives of the EU and the 

2ZERO Partnership. Communication was tailored to target audiences, to ensure the messages result in 

meaningful engagement. Promoting the project’s progress, challenges and achievements was 

undertaken, to grow interest and to attract potential collaborators, in particular other 2ZERO projects. 

Lastly, clear and consistent communication built trust and transparency, demonstrating the responsible 

use of EU funding and a commitment to public accountability. 

The communication and dissemination plan guided how information about the project’s objectives, 

progress and impact was be shared with audiences, and how resources were allocated to achieve the 

desired objective. Beyond simply sharing information, the communication and dissemination activities: 

• Raised awareness and established brand recognition: this involved promoting the project's 

objectives and benefits, attracting local support and building connections with relevant initiatives. 

• Disseminated knowledge and promoted its application: the plan included identified channels 

through which project findings were shared and which encouraged stakeholders to use the project 

results. 

• Achieved scientific visibility: by establishing connections with relevant institutions, to ensure the 

project research reached the scientific community and has a lasting impact. 

2.1 Communication and Dissemination objectives 

Building on the overarching objectives of WP6, a set of actions was defined in the initial strategy to 

ensure a clear and attainable approach. These actions were then translated into more specific and 

measurable activities in the Communication and Dissemination Plans (D6.1, Sections 3 and 4). The 

table below is an update giving the final status of these actions, showing the level of completion.  

Table 1: LeMesurier communication and dissemination objectives 

Objective 

Define an effective communication and dissemination strategy 

Actions Status 

Establish internal communication and dissemination 
guidelines for all project partners, to ensure 
consistent messaging and information sharing. 

Completed: Beyond the C&D plan, which 
outlined timelines, KPIs and responsibilities, 
a dissemination procedure guidelines 
document was shared with the consortium to 
further guide them while carrying out C&D 
activities.  
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Develop a brand identity document that provides 
clear instructions on how project partners should 
present LeMesurier. 

Completed: Apart from the LeMesurier logo, 
project templates and clear guidelines 
regarding the EU funding logo usage and 
disclaimer were shared internally and used in 
all project outputs.  

Map stakeholders within and beyond the 2ZERO 
Partnership, tailoring information for each group. 

Completed: Stakeholder groups were 
identified and categorised early in the 
project, and communication was tailored 
accordingly. 

Objective 

Maximise LeMesurier’s visibility across Europe and beyond with communication tools 

Actions Status 

Establish an online presence with a project website 
and LinkedIn account. 

 

Completed: The LinkedIn page was created 
soon after the project’s kick-off. The 
LeMesurier website was officially launched in 
Month 5 (May 2024).  

Liaise with 2ZERO to amplify outreach through its 
network. 

 

Completed: 2ZERO has been consistently 
informed and engaged in LeMesurier work, 
jointly cooperating in several communication 
and dissemination activities.  

Involve consortium members to share project 
updates through their channels. 

 

Completed: Both organisational and 
personal channels from consortium members 
have contributed to promoting the project.  

Develop compelling communication tools to drive 
impact awareness. 

Completed: A leaflet, roll-up banner, 
business cards, video presentation and other 
materials were created.  

Objective 

Build a community of stakeholders for liaison, feedback and knowledge sharing 

Actions Status 

Regularly communicate project progress, 
challenges and achievements to various 
stakeholders, including 2ZERO, its related projects, 
ERTRAC, the EC (including JRC and CINEA) etc.  

Completed: Relevant progress and update 
have been informed externally through the 
project’s channels.  Communications with 
2ZERO, ERTRAC and the EC have also 
been carried out on a regular basis. 

Cooperate with stakeholders in technical 
publications. 

Completed: At least four technical 
publications have been made to date, two 
further are planned. Stakeholders, such as 
2ZERO, have acted as co-authors in at least 
one of these publications. 

Encourage the participation of different 
stakeholders in events, congresses etc. 

 

Completed: For example, two webinars and 
the project Final Event were open to the 
public. The technical presentations took 
place and are planned at broad events, such 
as EARPA, 2ZERO, TRA and the 12th SRFT 
Workshop, where many different 
stakeholders are, will be present. 
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3 Note that this objective relates to Task 6.3: Exploitation plan and liaison. The Exploitation Plan is not covered 
by this Deliverable but the liaison activity is, as part of dissemination.  

Objective 

Share research results, information and findings from the project with 2ZERO projects and 
stakeholders 

Actions Status 

Publish project findings in open-access journals and 
disseminate them through scientific channels. 

 

On-going: The project’s technical papers are 
publicly accessible through the LeMesurier 
website. The 2ZERO, ZEFES, LeMesurier 
and AVETO cluster paper, presented at the 
SRFT Workshop in December 2025 is to be 
submitted to a special issue of the “Journal 
of Transport and Sustainability”. 

Organise workshops and webinars, participate in 
conferences to share knowledge with relevant 
stakeholders. 

 

Completed: LeMesurier partners have 
participated in key events, including RTR 
and the ITS Congress, held a workshop with 
the EC, CINEA and the JRC, and organised 
webinars to share progress.  

Leverage the expertise and networks of the 
Advisory Board, the 2ZERO and other external 
actors, for wide dissemination. 

Completed: Advisory Board members and 
2ZERO were consulted and contributed to 
disseminating project activities and results. 

Objective 

Ensure high-quality scientific and technical publications related to KPI measurements 

Actions Status 

Identify high-impact journals and conference 
proceedings. 

 

Completed: Pertinent dissemination 
opportunities were identified at the beginning 
of the project and updated afterwards. The 
Compound KPI measurements related to 
freight transport are included in the SRFT 
Workshop presentation and related paper. 

Establish clear deadlines for each stage of the 
publication process: manuscript development, initial 
submission and potential revisions. 

Completed: Defined in the dissemination 
procedure guidelines document 

Objective 

Define an Exploitation Plan3 

Actions Status 

Establish clear guidelines, incorporating the 
recommendations proposed by the project, to 
ensure stakeholders’ effective use of the proposed 
KPI measurement methods 

Partially completed: the guidelines and 
recommendations have been presented to 
stakeholders, in particular 2ZERO. Their 
adoption has been discussed therewith but 
has not yet been enacted. 

Identify and liaise with relevant standardisation 
bodies to provide EU leadership on this topic. 

Not completed: whilst standardisation 
bodies have been identified, it has been 
concluded that it is inappropriate or too early 
to push for adoption of LeMesurier methods 
within standardisation bodies. Better, rather, 
that the LeMesurier methods etc. find 
adoption in future automotive partnerships 
etc. under EU Framework Research 
Programmes. 

 



 

  12 

2.2 Target audience and key messages  

The target audiences outlined in D6.1 (and previously defined in the Grant Agreement) remained valid 

and unchanged.  

Table 2: LeMesurier target audiences 

Target Audience Relevance 

General Public, including road 
transport user groups, e.g. FIA and 
national motorist organisations, 
IRU, UITP and national 
professional associations 

Engaging the public can raise awareness about the 
challenges and opportunities related to achieving zero-
emission road transport. This can foster public support for 
initiatives and policies that align with the project’s objectives. 

Sharing information with the public demonstrates 
transparency and accountability, strengthening the project's 
legitimacy and credibility. 

2ZERO Partnership and the EC 
funded projects within it  

The 2ZERO Partnership directly benefits from and 
contributes to the success of the LeMesurier project. 
Effective communication and dissemination are needed for 
that partnership to understand and use the LeMesurier 
framework for monitoring and measuring the 2ZERO KPIs.  

Currently running, completed and newly awarded EC projects 
funded under 2ZERO are key to the communication effort. In 
particular, the 29 projects identified in LeMesurier Deliverable 
2.14 comprised: 

 
4 LeMesurier D2.1 Selection of the relevant 2ZERO projects for evaluation, April 2024, public: 
https://lemesurier-project.eu/library  

Objective 

Ensure transparency and accountability 

Actions Status 

Make project information readily available through a 
public website and accessible communication 
channels. 

Completed: The project website and 
LinkedIn page were maintained throughout 
the project, ensuring that all key information, 
updates and outputs were publicly 
accessible. All deliverables and papers are 
available on the website.  

Regularly report on project progress. 

 

Completed: Progress updates were 
provided consistently via the website, project 
meetings, periodic reporting and 
communication channels, ensuring 
transparency and visibility of ongoing work. 

Address stakeholder concerns, feedback openly 
and effectively. 

 

Completed: Stakeholder input received 
through events (e.g. General Assembly and 
Advisory Board meetings), consultations and 
direct interactions were acknowledged and 
addressed in a timely manner, contributing to 
constructive dialogue and improved 
engagement. 

Adhere to ethical and responsible practices. Completed: Ethical, responsible and 
compliant communication practices were 
followed across all activities, in line with EU 
requirements and the project’s internal 
guidelines. 

https://lemesurier-project.eu/library
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Target Audience Relevance 

• 10 projects concerning vehicles (NextETRUCK, ZEFES, 
EMPOWER, ESCALATE, EBRT2030, EFFEREST, 
MINDED, SmartCorners, GIANTS, ZEV-UP) 

• 12 projects covering components (SCAPE, PowerDrive, 
RHODaS, HiPE, HighScape, InnoBMS, iBattMan, EM-
TECH, MAXIMA, HEFT, VOLTCAR, CliMAFlux) 

• 5 projects covering infrastructure (FLOW, EV4EU, XL-
CONNECT, DriVe2X, SCALE) 

• 2 miscellaneous projects (MOBILITIES for EU, 
metaCCAZE). 

The projects are grouped above based on the analysis made 
for WP2. It is recognised that a different grouping (clustering), 
based on different criteria, is used within CINEA for the 
2ZERO projects. That clustering uses the groups: Battery 
management and integration; Charging; Energy efficiency; 
LCA and circularity; Monitoring and assessment; Next 
generation HDV; Sub-urban/urban mobility. That clustering, a 
project’s categorisation therein, will also be used during 
communication, as appropriate. 

Other partnerships, such as 
BATT4EU, the Clean Hydrogen 
Europe Joint Undertaking, the 
CCAM Partnership, the Chips Joint 
Undertaking (former Key Digital 
Technologies) 

Communicating with other partnerships can broaden the 
audience for the LeMesurier project’s results, increasing its 
visibility and impact within the road transport sector. 
Showcasing collaboration with other initiatives can strengthen 
the LeMesurier project’s credibility and attract further support. 
Sharing best practices and lessons learned can benefit all 
partnerships involved, accelerating progress towards shared 
goals. 

The EC, in particular the DGs RTD, 
MOVE, CLIMA, ENER and the JRC 

LeMesurier’s findings and recommendations should be well-
integrated into EU policymaking, maximising support to 
achieving sustainable road transport goals across Europe. 

Other road transport organisations 
in Europe, as represented by the 
Advisory Board, including but not 
limited to: EUCAR, CLEPA, 
EARPA, ECTRI, ACEM (L-
category), CONCAWE, ALICE, 
ERTRAC, FEHRL, ETIP-SNET and 
DUT 

By engaging these road transport organisations, LeMesurier 
can leverage their expertise, gain feedback and ensure its 
findings and recommendations have a wider impact for the 
future of sustainable road transport in Europe. 

Organisations in the road transport 
sector: Industrial OEM & suppliers 
(e.g. ACEA & CLEPA); 
Standardisation bodies, e.g. CEN, 
ISO and IEC 

These organisations represent the manufacturers of vehicles 
and their components, they shape the industry's direction and 
innovation. Targeting this audience can help the project set 
the stage for a wider, long-lasting impact on the transition 
towards sustainable road transport. 

EU Member States, other countries 
included in Horizon Europe, 
national and regional funding 
programme owners and 
policymakers 

This target audience has influence on policymaking and 
funding for sustainable road transport initiatives. Engaging 
with these public actors can help to translate the project’s 
findings into policies and funding commitments, driving 
progress towards a more sustainable future for road 
transport. 

International multiplier 
organisations, such as UN, OECD, 
ADB, ITF and WEF Zero Emissions 
Urban Fleets (ZEUF) network 

Reaching these organisations increases awareness of the 
project and its recognition within the international community. 
Project findings and recommendations can contribute to 
shaping international policy frameworks and best practices 
for sustainable road transport, contributing beyond the 
project's immediate scope. 
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Engagement was particularly consistent through active interaction with 2ZERO, the European 

Commission (CINEA and JRC) and other relevant stakeholders. The Advisory Board, whose members 

represent several of the LeMesurier’s key audience segments (2ZERO, ACEM, ALICE, BATT4EU, 

CCAM Association, CLEPA, Clean Hydrogen Partnership, Concawe, EARPA, ECTRI, ERTRAC, ETIP 

SNET, FEHRL, EUCAR and the JRC), was also involved in the project’s progress. They have been 

invited to all General Assemblies and encouraged to provide feedback to guide the work of the different 

Work Packages. Consortium partners also engage with Advisory Board members at several EU events, 

ensuring continuous dialogue and alignment. In addition, outreach to 2ZERO projects facilitated cross-

project visibility. These interactions helped reinforce the project’s presence within the wider 2ZERO and 

EU research communities.  

To effectively reach the audiences, several key messages were agreed upon and listed in D6.1. Such 

messages have contributed to tailoring further communications throughout the project duration and were 

widely used in relevant dissemination materials. The purpose of such messages was to ensure 

consistency among partners and different communication activities. The replicability of the messages 

fosters reliability, as it is easier to memorise. Some of these messages have been revised to ensure 

that it is clearly understood that the project is measuring the 2ZERO Partnership KPIs and not the 

individual 2ZERO projects:  

• LeMesurier is building a framework to track 2ZERO’s impact on sustainable road transport research 

and innovation.  

• The project will provide recommendations for improvements to measurement and evaluation methods 

for future use by 2ZERO and other partnerships. 

• By providing a framework for measuring and quantifying the impact of the 2ZERO Partnership, 

LeMesurier supports the EU's goal of climate neutrality by 2050. 

• The European Commission (EC) with the 2ZERO Partnership’s projects drives progress towards a 

cleaner and more sustainable future. LeMesurier measures the effectiveness of these activities.  

2.3 Timeline 

The timeline defined in the initial Communication and Dissemination Plan remained valid throughout the 

project. All activities were carried out as scheduled; no adjustments were required. Some more detailed 

information and concrete actions are outlined below. 

Phase 1: Awareness and Project Progress (Month 1 to M12) 

The first phase focused on establishing LeMesurier’s visibility and ensuring early alignment with the 

2ZERO community. This included the creation of the project’s identity and the launch of the website, 

visual materials and branding guidelines. Communication efforts focused on engaging with other 2ZERO 

projects. Initial event participation also took place for introductory outreach, helping position LeMesurier 

as a reference project for impact measurement within the Partnership. These actions enabled the project 

to embed itself into the 2ZERO ecosystem and facilitated early collaboration opportunities. 

Phase 2: Result Exploitation (Month 13 to M24) 

The second phase emphasised the dissemination of LeMesurier’s methodologies, findings and final 

results to relevant stakeholders. This was achieved through participation in events and conferences 

where the consortium presented progress and engaged with the broader research and policy 

community. Complementary to this, a few webinars and online sessions were organised to keep 2ZERO 

projects and stakeholders informed about the measurement framework, the KPI assessment 

methodologies and key findings results.  
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Phase 3: Result Exploitation (Month 24 onwards) 

Based on the relevance of the project takeaways, a third phase is included, spanning the afterlife of 

LeMesurier. The resources, documentation, methodologies and other outcomes will be valuable for 

2ZERO and future partnerships, as well as EU-funded projects linked to the sustainability of the transport 

sector. 

Table 3: LeMesurier WP6 timeline 

 

2.4 Roles and responsibilities for Communication and 
Dissemination  

WP6 was led by ERTICO, with support from the project coordinator, E3M and Ricardo, which validated 

the majority of the actions carried out under Tasks 6.1 and 6.2, reported in this deliverable. Other 

LeMesurier partners have also been actively involved in communication and dissemination activities, 

including participation in the project’s interview series and representation at key events. EMISIA has 

been a core contributor in this regard, submitting and presenting technical papers directly connected to 

the project’s work. The leaders of WP1, WP2 and WP3 have also been engaged in key dissemination 

activities, such as contributing to the project webinars. 

Overall, cooperation between WP6 and the other Work Packages has been strong and effective. 

  

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Taks Description

T6.1
Communication 

and outreach
D6.1

T6.2
Technical 

dissemination 

and events

D6.2

T6.3
Exploitation and

events
D6.3
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3 COMMUNICATION ACTIVITIES REPORT  

This section presents a report of the communication activities carried out during the project, following 

the initial Communication Plan set in D6.1, aimed at broadening visibility and stakeholder engagement. 

3.1 Visual Identity  

By the time of the D6.1 submission, the project’s visual identity was finalised. This specifies the correct 

logo use, the colour palette (aligned with the 2ZERO branding), fonts and guidelines for EU funding 

acknowledgement. D6.1 was the foundation for all promotional materials, enabling the cohesive and 

recognisable design of the leaflet, roll-up banner and other communication assets. Internal templates 

created based on this visual identity further supported clear, consistent and harmonised communication 

within the consortium.  

3.2 Online media 

The following section provides updates on LeMesurier’s tools and channels, evaluating their 

performance and impact throughout the project’s duration.  

3.2.1 Project website 

The LeMesurier website5 has served as the project’s main communication channel. When first launched, 

it provided essential information on the project’s mission, consortium, links to 2ZERO and its SRIA, a 

news section and a contact page. Initially, the website was thought of as a static reference point, 

prioritising that the information was clear over regular updates. As the project progressed, particularly 

in its later phase, more focus on sharing results was given, regular updates were introduced to ensure 

that the content remained current and that key information was easily findable. The library section offers 

downloadable versions of the deliverables, technical papers presented during the project and the KPI 

questionnaire as a key resource.  

The news section has been updated regularly with items covering project progress, interviews with 

partners and summaries of key events, including internal activities such as General Assemblies, 

webinars, workshops and the Final Event. In total, thirteen news articles were published on the website.  

 
5 https://lemesurier-project.eu  

https://lemesurier-project.eu/
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Figure 1: LeMesurier news on the webpage 

Given the relevance of certain project’s outcomes and their expected use by 2ZERO projects in reviews 

and reports, and proposals for new projects, a top priority was to ensure the project’s results availability 

beyond the proejct duration. Therefore, the domain has been purchased for an additional three years, 

allowing the consortium to retain full control. This ensures the site remains accessible and that minor 

maintenance or technical issues can be addressed and that all resources continue to be available to 

stakeholders.  

As discussed during the Final Event, opportunities for collaboration with 2ZERO will be further explored, 

including key materials such as the questionnaire or the KPI visualisation being made available on the 

2ZERO, where projects can find it.  

The increased activity over the past few months has been reflected in the number of site visitors. Google 

Analytics shows that this number doubled in the second year, with a clear peak towards the end of the 

year. Despite a relative stabilisation throughout most of the year, when main updates were mostly on 

event participation, communication via LinkedIn, the higher traction in the last months reflects the impact 

of the website updates mentioned before, the webinar promotions and the uploading of key deliverables 

plus other project outcomes. 
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Figure 2: Google Analytics Year 1 

 
Figure 3: Google Analytics Year 2 

 

3.2.2 LeMesurier LinkedIn  

As agreed at the beginning of the project, LinkedIn was chosen as the main LeMesurier social network, 

being a more professionally oriented social media. A dedicated page6 was created early in the project, 

facilitating more direct interaction with the target audience, specifically 2ZERO and the EU projects 

contributing to the KPI assessment. The website articles were also shared on LinkedIn to boost cross-

traffic among the project’s communication channels.  

During the first year, a LinkedIn campaign was carried out to consolidate LeMesurier's presence 

amongst 2ZERO projects. A template image and text were shared with some of the project participants 

in the assessment to help them, firstly, share their effort contributing to the project, and, secondly, to 

help LeMesurier reach their audiences and foster understanding about the project´s mission.  

 
6 https://www.linkedin.com/company/lemesurier  

https://www.linkedin.com/company/lemesurier
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Figure 4: LinkedIn campaign examples 

Project partners have interacted with the publications and echoed the information shared through their 

own channels, both on their personal and company accounts. This was relevant for the LeMesurier as 

it has allowed us to better reach the target audience.  

Careful attention was paid to promoting 2ZERO and CINEA, tagging them and including relevant 

hashtags such as #HorizonEurope. The 2ZERO Partnership has regularly engaged with LeMesurier’s 

LinkedIn content, helping to amplify its visibility and reinforcing the strong connection between the 

project and the Partnership. The project has also liaised with other organisations and associations 

through LinkedIn, namely with ERTRAC. 

 

Figure 5: LeMesurier LinkedIn page 

The account has accumulated a total of 245 followers7. While this number is modest compared with 

larger EU projects, it has reached the right target audience, including EU-funded projects, researchers, 

members of the 2ZERO community and other partnerships. Engagement rates are positive, particularly 

during the last months of the project, indicating that the content has effectively reached the stakeholders 

for whom it was intended. 

  

 
7 As of 05/01/2026 
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3.2.3 Media and press 

Table 4: LeMesurier related articles 

 
2ZERO has promoted some of our key communications on its website, including the webinar series and 

the Final Event. EARPA also included LeMesurier in one of its newsletters. Other 2ZERO projects, such 

as SmartCorners and GIANTS, have published information about LeMesurier’s work on their own 

websites, helping spread the project’s mission even further. 

  

 

Partner 

 

Title of the article 
Magazine (press 

article/website/external 

newsletter) 

ERTICO  
LeMesurier aims to make zero-emission road 

transport a reality 

ERTICO newsroom/ERTICO 

newsletter 

Ricardo  

A new project will help measure the impact of 

the European climate-neutral road transport 

system 

Ricardo website  

POLIS  
Meet LeMesurier: Leading the Charge 

Towards Clean Road Transport in Europe 
POLIS website  

ERTICO  

LeMesurier advances KPI measurement to 

track 2ZERO’s impact on carbon-neutral road 

transport 

ERTICO newsroom/ERTICO 

newsletter 

POLIS  
Join LeMesurier’s insightful webinars for 

2ZERO Horizon Europe projects! 
POLIS website  

POLIS  
Join LeMesurier’s insightful webinars for 

2ZERO Horizon Europe projects! 

Info Polis and Public 

newsletter 

POLIS  
Join the final online event of the LeMesurier 

project! 
POLIS website  

POLIS  
Join the final online event of the LeMesurier 

project! 

Info POLIS and Public 

newsletter 

POLIS  Steering change 
Cities in Motion (POLIS 

magazine) 

POLIS  
LeMesurier showcases key framework for 

2ZERO’s future impact 
POLIS website  

ERTICO  
Measuring what matters: Why the LeMesurier 

framework is key to 2ZERO’s future impact 

ERTICO newsroom/ERTICO 

newsletter 

ERTICO  

LeMesurier webinars for 2ZERO project 

leaders: Strengthen your alignment with 

2ZERO goals 

ERTICO newsroom/ERTICO 

newsletter 

2ZERO 
#WeDrive2Zero: Interview with Simon 

Edwards, LeMesurier project coordinator 
2ZERO website 

https://www.polisnetwork.eu/news/lemesurier-webinars-2zero/
https://www.polisnetwork.eu/news/lemesurier-webinars-2zero/
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3.3 Communication materials  

Beyond conveying information and fostering engagement, effective communication materials visually 

reinforce the LeMesurier identity and mission (see below), allowing the audience to easily recognise 

and remember the project.  

3.3.1 Roll-up banner  

The LeMesurier roll-up banner presents the project’s mission and core objectives in a concise and 

visually clear format, aligned with the established branding. It has been displayed at several key events. 

including the RTR Conference, the ERTRAC Conference, the EARPA Spring Meeting and a V2X Cluster 

event, enhancing the project’s visibility and ensuring consistent recognisability among relevant 

stakeholders. 

 

Figure 6: LeMesurier roll-up banner at the RTR Conference 2025, Brussels 

3.3.2 Leaflet  

The project leaflet was developed in Month 1 (January 2204), presenting the key aspects of the project. 

It includes information about 2ZERO and about LeMesurier's mission and objectives, along with partner 

logos, key facts and figures. It was shared by partners etc. at many of the dissemination activities within 

the stakeholder community. 
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Figure 7: LeMesurier leaflet 

3.3.3 Brochure  

To inform stakeholders about the project’s conclusion and key outcomes, a Final Project Brochure is 

being prepared. This document will serve as a record of LeMesurier’s work and its contribution to the 

2ZERO Partnership. It is designed to make the knowledge generated throughout the project accessible 

to a broad audience, including policymakers, researchers, practitioners and the wider public. By 

communicating LeMesurier’s results in a clear and structured way, the brochure aims not only to inform 

but also to support further research, collaboration and progress towards the goals of the 2ZERO initiative 

in the field of sustainable road transport.  

The brochure will feature dedicated sections per relevant Work Package, providing a concise overview 

of the most relevant insights, so that the main methodologies and findings are collected in a single, 

easy-to-navigate document. The production process is currently on-going, as final versions of certain 

KPI visualisations are still being validated. 

Two versions of the brochure will be released: 

1. A brief, printable version, which will include QR codes and hyperlinks directing readers to more 

detailed materials hosted online. 

2. A comprehensive online version, containing the full set of KPI factsheets for reference. 

Given the importance of the brochure and its relevance for future 2ZERO projects, a printed full version 

will be showcased at the RTR Conference 2026. 

3.3.4 Video presentation  

On the occasion of the RTR Conference 2025 in Brussels, an animated video presentation was 

produced as part of the LeMesurier project. The video provides a structured introduction to the 2ZERO 

Partnership, its objectives and the (SRIA), followed by an explanation of LeMesurier’s role supporting 

the measurement of 2ZERO’s KPIs and expected impact. It also depicts the interconnection between 

the project’s Work Packages and the partners involved. The video with a QR code to the project´s 

website and the LeMesurier LinkedIn page, ensuring viewers can easily access further resources. 
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3.3.5 Linktree and business cards  

A Linktree QR code was also created to provide a single access point to key LeMesurier resources, 

including the website, LinkedIn page and the KPI questionnaire. The QR was then included in the 

LeMesurier ´business cards´, a portable and easily shareable material, especially for events that are 

opting for paperless formats. As the QR code remains valid even when individual URLs are updated, it 

offers a long-term tool for continued access to relevant project materials. 
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4 DISSEMINATION ACTIVITIES REPORT  

While the Communication Plan focuses on messaging and media, the Dissemination Plan relates to the 

technical content, making the project results available to those who can benefit from them. To achieve 

this, the LeMesurier project used a multi-faceted approach, including publication in journals, 

presentation at conferences and public reports. 

4.1 Deliverables 

All submitted and approved deliverables are publicly available on the project’s website. For deliverables 

that have been submitted but are still awaiting approval from the European Commission, a disclaimer 

has been added to indicate their status. The remaining deliverables will be uploaded as soon as they 

are submitted, ensuring that any interested stakeholder can access the project’s work and main 

outcomes. The EC will also publish such deliverables, after approval, on CORDIS8. 

The public technical deliverables scheduled in the project, which will embody the project’s results, are 

listed in Table 4 below.  

Table 5: LeMesurier public technical deliverables 

WP Deliverable number and name Lead partner 

WP1: Direct KPIs: 

Accounting 

D1.1 Methods, frameworks & baselines to assess 

the Direct KPIs 

AVL 

D1.2 Initial Direct KPIs contribution assessment AVL 

D1.3 Reviewed Direct KPIs contribution 

assessment & visualization of KPI progression 

AVL 

WP2: Compound 

KPIs: Accounting 

D2.1 Selection of the relevant 2ZERO projects for 

evaluation 

IDIADA 

D2.2 Selected model inputs including translation 

of the 2ZERO project outputs 

E3M 

D2.3 Visualisation and discussion of the results of 

scenario model runs 

EMISIA 

D2.4 Calculated Compound parameter KPIs IFPEN 

WP3: Assessing the 

Interactions, Impacts 

& Effectiveness 

D3.1 Baseline information for the assessment of 

the Generic Objectives of carbon neutrality, air 

quality, technology leadership, economic growth, 

competitiveness and circular economy in Europe 

VDI/VDE-IT 

D3.2 Impact and effectiveness of the 2ZERO RIA 

concerning the Generic Objectives 

VDI/VDE-IT 

D3.3 Interactions of the KPIs between the 

different Generic Objectives 

IFPEN 

D3.4 Key findings on the impact and effectiveness 

as well as interaction between the Generic 

Objectives of the 2ZERO RIA based on the 

analysis of its KPIs 

VDI/VDE-IT 

WP4: 

Recommendations 

D4.1 Recommendations based upon the findings 

of the LeMesurier project 

RICARDO 

 

  

 
8 https://cordis.europa.eu  

https://cordis.europa.eu/
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4.1.1 Technical and Scientific publications  

Two scientific papers were published during the second year of the project by the partner EMISIA, 

showcasing key methodologies and findings of LeMesurier. These publications were presented at two 

relevant sector events: the Transport and Pollution (TaP) Conference 2025 and the EARPA 

FORMForum 2025. Both papers are publicly accessible through the project’s website. 

1. Impact of the 2ZERO Partnership project portfolio on the energy consumption of electric 

vehicles and EU27 GHG indicators to 2050 – the LeMesurier project (Siamidis, P.; 

Lampropopulos, Z.; Papadimitriou, G.; Edwards, S.; Samaras, Z.) 

2. Impact of 2ZERO technologies on energy consumption of electric vehicles: a simulation 

approach enabling integration into COPERT/SIBYL categories (Lampropopulos, Z.; 

Siamidis, P.; Papadimitriou, G.; Edwards, S.; Samaras, Z.) 

Building on the project´s legacy, two more papers have been submitted and are expected to be 

presented at the Transport Research Arena (TRA) 2026 in Budapest. A further paper featuring 

LeMesurier project results is to be submitted to a special issue of the “Journal of Transport and 

Sustainability” in January 2026. 

4.1.2 Events  

Event participation followed the objectives defined for each phase of the Communication and 

Dissemination strategy. During the first year, the consortium attended key sector events to build visibility, 

establish LeMesurier as a recognisable initiative and connect with 2ZERO, its EU projects and other 

relevant stakeholders. In the second year, the focus shifted toward more active dissemination. Partners 

presented project results and methodologies during panel discussions, through presentations and 

papers etc.  

The table below outlines some of the key events where LeMesurier was present.  

Table 6: List of external events attended where LeMesurier was shown 

Event Date Activity Location 

Year 1 

RTR 2024 5-7th February 

2024 

Distribution of leaflets Brussels (Belgium) 

TRA 2024  15-18th April 2024 Distribution of leaflets  Dublin (Ireland) 

EUCAR Programme 

Board 

29th May 2024 LeMesurier presentation  Brussels (Belgium) 

ITS World Congress  16-30th September 

2024 

Project presentation at 

the ERTICO Stand  

Dubai (UAE) 

POLIS Annual 

Conference  

27 & 28th 

November 2024 

Distribution of leaflets  Karlsruhe (Germany)  

Year 2 

RTR 2025 11-13th February 

2025 

Part of the exhibition 

area  

Brussels (Belgium)  

EGVIAfor2ZERO 

Spring GA  

15-18th April 2025 LeMesurier presentation Dublin (Ireland) 

ERTRAC Annual 

Conference  
1st July 2025 Part of the exhibition 

area 
Brussels (Belgium) 

FISITA World 

Mobility Conference  

3-5th September 

2025 

Inclusion of the topics in 

a panel discussion  

Barcelona (Spain) 

EARPA Webinar 4th September 

2025  

LeMesurier presentation  Online 
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Event Date Activity Location 

UK-EU Engagement 

session on V2X for 

EV charging  

19th September 

2025 

Roll-up banner  Shanklin, Isle of Wight 

(UK) 

EARPA FORMForum  30th September -

1st October 2025 

Paper presentation  Brussels (Belgium) 

EGVIAfor2ZERO 

Autumn GA etc. 

21-23rd October 

2025 

LeMesurier presentation Munich (Germany) 

STREnGth_M 

Multiplier Group  

31st October 2025 LeMesurier presentation  Online 

TaP 2025 4-6th November 

2025 

Paper presentation  Rueil-Malmaison, (France

) 

12th International 

Sustainable Road 

Freight Transport 

workshop 

8-9th December 

2025 

Paper presentation Cambridge University 

(UK) 

 

The project will also be represented at RTR and TRA 2026, in line with its exploitation objectives, to 
further promote its outcomes. 

 

4.1.3 Internal dissemination activities  

Throughout the course of the project, LeMesurier has organised its own internal dissemination activities 

to share progress, keep the core stakeholders informed (Advisory Board, 2ZERO, CINEA and the JRC) 

and involve them in the next steps of the project. 

General Assemblies  

The LeMesurier consortium organised three General Assemblies on 20th June 2024, 9th December 

2024, 12th June 2025 and 4th December 2025. These meetings, informed about the status, challenges 

and learnings of each WP for internal transparency and cross-work package alignment and cooperation, 

while keeping the Advisory Board, mentioned above, involved. Each General Assembly had a dedicated 

slot for open discussions with the Advisory Board to ensure that the project´s outcomes aligned with 

their priorities. 

Workshops and webinars  

LeMesurier also coordinated other dissemination activities. On 20th March 2025, the consortium hosted 

a technical workshop at the ERTRAC Office in Brussels, with representatives from CINEA, DG RTD, 

DG CLIMA, the JRC and 2ZERO. The workshop was directly linked to WP2, to review the technical 

approach of the modelling framework and the three tools used.  
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Figure 8: LeMesurier WP2 technical workshop 

A relevant dissemination activity was the webinar series held in the last quarter of Year 2. The first one 

on “New 2ZERO Projects: Onboarding to the LeMesurier Methods”, took place on 27th October. A total 

of 59 people registered and 45 attended the live webinar, which introduced the project scope and its link 

to 2ZERO and its SRIA Objectives and KPIs. EGVIAfor2ZERO was invited to present the Partnership 

monitoring and reporting framework.  

The second webinar, “Accounting for 2ZERO KPIs”, was held on 13th November, with 70 registrations 

and 47 live participants. The session dived deeper into the work and methods applied across the 

technical WPs, focused on the evaluation of the Direct and the Compound KPIs and the interactions, 

impacts and effectiveness with regard to the Generic Objectives.  

Both webinars were aimed at the road transport research community, including project coordinators and 

experts involved in evaluation and assessment. It was also valuable for submitters of future proposals. 

A dedicated page has been created on the website, featuring the video recordings and presentations 

for future reference. 
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Figure 9:  Webinar II participants 

Final Event  

Most of the Final Event, with around 40 participants, was open for interested projects and external 

stakeholders to join online, while members of the Advisory Board, 2ZERO and the European 

Commission were invited to attend the full-day programme, which included the final project General 

Assembly and Advisory Board meeting in the afternoon. The event served as a showcase of the project’s 

main results and guided participants through the resources already available, including the KPI 

questionnaire and other public materials. It also provided space for open discussions about the future 

use of the project’s outcomes and possible next steps. 

 
Figure 10: LeMesurier Final Event (General Assembly and Advisory Board in-person participants) 
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5 MONITORING, PARTNER ROLES, EVALUATION 

AND RISK MITIGATION 

The project´s main monitoring tool was the Dissemination Tracker, which features key information 

regarding participation in external events, papers and scientific publications, external articles and 

partners´ online articles linked to the project. At each WP Leaders meeting, partners were reminded to 

keep the document updated.  

5.1 Roles of partners 

The roles and person-month (PM) resources of the principal partners in WP6 are as follows. This section 

remains unchanged from D6.1, as there are no major updates to report: 

• ERTICO: 4 PM. WP6 leader and leader of Tasks 6.1 and 6.2. Communication and dissemination 

manager. Responsible for website, online and printed communication. Leverage of ERTICO channels 

for dissemination and communication (https://erticonetwork.com, e-newsletter, Partnership, ITS 

European and World Congresses) and co-organisation of LeMesurier Final Conference (with EMISIA 

and POLIS). Participation in Task 6.3. 

• POLIS: 3 PM. Support in all tasks and in particular Task 6.2, responsible for tracking and management 

of events and technical dissemination. Use of POLIS channels (online media, newsletter and POLIS 

Conference) to promote the project and co-organisation of the Final Conference.  

• EMISIA: 2 PM. Support in communication (Task 6.1) and technical dissemination, including events 

and co-organisation of the Final Conference (Task 6.2), as well as support in Task 6.3. 

• RIC: 1 PM. Leader of Task 6.3 (Exploitation and liaison). Support in technical dissemination (Task 

6.2). 

• Most other partners have a limited resource in WP6 to support technical dissemination and 

exploitation (mostly emanating from the respective technical WPs in which they are involved). These 

are:  

• E3M: 0.5 PM. 

• UEMI: 0.5 PM. 

• AVL: 0.4 PM. 

• FEV: 0.3 PM. 

• FHG: 0.2 PM.  

5.2 Key Performance Indicators 

To evaluate the effectiveness of the Communication and Dissemination Plan, a set of quantitative Key 

Performance Indicators (KPIs) was defined, as given in the Description of Action [1]. The table below 

gives these KPIs, which were monitored throughout the project, as well as their target values. 

Table 7: Communication and Dissemination KPIs 

Activity and criteria Year 2 (M24) 
target 

Status 

Communication 
and outreach 
(Task 6.1) 

Website – unique 
visitors 

400/month 125/month 
The KPI was reached 
during the last months 

(405 in October and 474 
in the last month) 

Website – number of 
news published 

12 13 

LinkedIn – followers of 
the LeMesurier page 

100 100 

https://erticonetwork.com/
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Activity and criteria Year 2 (M24) 
target 

Status 

Technical 
dissemination 
and events 
(Task 6.2) 

Number of 
presentations in 
conferences 

≥ 5 ≥ 6 

Number of webinars ≥ 2  3 

Number of articles in 
magazines or external 
websites 

≥ 2 ≥ 3 

Number of 
publications in 
scientific journals  

≥ 2 3 papers presented at 
conferences (+ 2 to be 

presented at TRA 2026) 

Number of attendees 
at LeMesurier Final 
Conference  

≥ 50 Over 40 (physical and 
online presence) 

Number of press 
clippings resulting 
from the Final Event  

≥ 5 4 articles (LeMesurier, 
ERTICO, POLIS and 
UEMI websites).   

 

5.3 Risk management  

Potential risks may arise throughout the project, as outlined in the Grant Agreement DoA. Risks relevant 

to WP6 are listed below with proposed mitigation measures (including some risks or measures not part 

of the GA DoA). 

Table 8: Communucation and Dissemination risks 

Risk 
number in 

GA9 

Risk Likelihood/
Severity 

Proposed Mitigation 
Measures 

Update 

1 Stimulating the 
interest of the 
project 
coordinators 
and stakeholder 
network could 
be problematic. 

Medium/ 
Medium 

Initial communication and 
dissemination measures, 
as proposed in this Plan, to 
highlight the role and 
importance of LeMesurier. 
The Advisory Group may 
assist to overcome inertia. 

Many LeMesurier partners 
were involved in other 
2ZERO projects. The 
Partnership’s support also 
facilitated direct contact 
with the coordinators. The 
LinkedIn campaign for 
projects participating in 
the KPI assessment also 
helped broaden outreach 
among projects.  

7 Dissemination 
and exploitation 
have limited 
impact. 

Medium/ 
Medium 

Due to the limited 
resources, targeted events 
will be prioritised. 
Project events will be 
planned with the active 
participation of all value 
chain stakeholders. 
2ZERO, ERTRAC etc. can 
help amplify the project’s 
results and outcomes. 

Targeted dissemination 
efforts at relevant events 
and the LeMesurier 
webinars, and the public 
Final Event proved very 
impactful in sharing 
project results. 2ZERO, 
the EC and the AB 
expressed interest in the 
project’s impact, a good 
indicator for the 
exploitation of results. 

 
9 N/A = Additional risk identified, not listed in the Grant Agreement Description of Action 
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Risk 
number in 

GA9 

Risk Likelihood/
Severity 

Proposed Mitigation 
Measures 

Update 

Future dissemination 
activities are still planned 
(RTR and TRA 2026). 

8 Language 
barriers. 

Low/ 
Low 

Main dissemination and 
communication targets will 
be EU-funded projects and 
European associations, 
industry etc., so English is 
considered sufficient for 
most project outputs. 
Partners are encouraged to 
translate key project 
outputs into the languages 
of their countries, write 
website articles or social 
media posts in their own 
languages etc. Public 
material will be available on 
the project website, with an 
English summary in case of 
articles, papers etc. written 
in another language.   

No concerns arose from 
this risk. 

9 Negative impact 
of significant 
crises (such as 
war activities or 
pandemics) on 
individual 
partners or 
event 
organisation 

Low/ 
Medium 

Start with an “online first” 
approach and take 
advantage of the multiple 
locations many of the 
partners have. 

No concerns arose from 
this risk. 

N/A A late release of 
the project's 
outcomes and 
recommendations 
might lead to low 
communication 
and 
dissemination 
actions and 
consequent 
stakeholders’ 
disengagement. 

Medium/ 
Low 

Focus initial communication 
on project objectives, 
method and expected 
benefits to stakeholders. 
Organise targeted 
workshops and webinars to 
discuss project progress 
and engage stakeholders in 
early discussions. 

Activities were carried out 
as defined in the 
mitigation measures.  
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6 CONCLUSION 

The Communication and Dissemination Strategy and Plan defined in D6.1 facilitated a structured 

framework for the rollout of all related activities throughout the LeMesurier project. 

Engagement with the identified target audiences was positive, with consistent interaction across the 

main communication channels and good participation in events and dissemination activities. The 

Advisory Board and the 2ZERO Partnership were actively engaged throughout the project, providing 

feedback, visibility and strategic guidance. 

None of the risks identified in D6.1 interfered with the planned activities or their impact. Close 

cooperation between WP6 and the other Work Packages ensured that relevant activities, results, and 

milestones were communicated in a timely and accurate manner. A notable increase in outreach and 

engagement towards the end of the project reflects interest in the project’s results, which is expected to 

lead to effective exploitation of the methods and resources developed by LeMesurier. 
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7 ANNEXES 

Visual identity  

 

 
 

Dissemination Tracker (excerpt) 
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LeMesurier Communication and Dissemination guidelines (excerpt) 

 

 
 
 
 
 
 
 
 
 
 
 

 


