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SUMMARY

The 2ZERO Partnership Key Performance Indicators (KPIs) are multiple and various, relating to the three-layer
approach for the Objectives of 2ZERO, as expressed in its Strategic Research and Innovation Agenda (SRIA)'. The
LeMesurier Coordination and Support Action (CSA) is determining a common framework for monitoring these multiple
and various KPlIs (including their sources, methods and reporting formats). It generates values for the KPIs and their
expected variation for the coming decade, based upon the results of the projects being conducted within the Partnership
and the assessment of the impact of this portfolio of project results.

The LeMesurier project has a many work packages. Work Package 4, which this deliverable report is a result of, relates
to the LeMesurier project Objective 3: “To provide additional? recommendations for further development and analysis of
means of measurement and evaluation of the Partnership within the road transport challenge. Such that the finding from
LeMesurier, the methods and measures, may be used and improved in the future by the 2ZERO Partnership and,
possibly, other partnerships or programmes.”

Hence, the process within WP4 of the LeMesurier project has kept track of, analysed and assessed learnings, findings
and recommendations identified during the course of the project. These learning, findings and recommendations are
many in number (about eighty), occasionally repetitive. Hence, they have, in the first instance been sorted and allocated
in relation to three aspects:

A. Measures of and for KPI achievement (Task 4.2);

B. Developing the measurement framework beyond the SotA (Task 4.3);

C. Other possibly relevant KPIs (Task 4.4).
An initial workshop of the project partners took place around month, M18 of the project, following discussions with the
project Advisory Board. Within this workshop, those learnings from the LeMesurier project to date were documented
and collated. A format for this documentation was agreed upon. This format is used throughout this deliverable report.
In the first instance a draft of this report was made in M19 of the project.

Subsequently, following the same process but include the learning from within the second half of the project, including
further feedback from the Advisory Board, the final series of recommendations has been made and is being also reported
herein, at M24. The learnings, findings and recommendations have been resorted and allocated in relation to five
common themes:

e Comparison with other Partnerships;

e Extension, development of the measurement framework & methods;

e Recommendations relevant Operationally (with further sub-division also given);

¢ Recommendations relevant for the Future Automotive Partnership;

e New KPlIs.

Finally, these learnings, findings and recommendations have been consolidated, a timeline and lead organisation for
the realisation of each and a sample prioritisation suggested. This series of recommendations may serve as input to
technology platforms and partnerships in the remaining duration of the current and in a future framework programme.

Overall, it is noted that recommendations for possibly improved practices throughout the creation, operation and
assessment of a partnership and its processes, activities and portfolio of projects within a framework research
programme have been made. That these recommendations may be enacted either throughout the remaining activities
of the 2ZERO Partnership, within subsequent and/or related partnerships. Hence, it is recommended, in conclusion,
that the 2ZERO Partnership takes over the recommendations database from the LeMesurier project, recording and
processing further such learning, findings and recommendations during its remaining years.

L https://www.2zeroemission.eu/what-we-do/strategic-research-and-innovation-agenda-sria/ last accessed 30t July, 2025
2 That is additional to those found within work packages 1, 2 or 3.
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1. INTRODUCTION

1.1 The LeMesurier project

The 2ZERO Partnership KPls are multiple and various, relating to the three-layer approach for the Objectives of 2ZERO,
as expressed in its Strategic Research and Innovation Agenda (SRIA)3. The LeMesurier Coordination and Support
Action (CSA) has determined a common framework for monitoring these multiple and various Key Performance
Indicators, KPls (including their sources, methods and reporting formats). The project has generated values for the KPls
and their expected variation for the coming decade, based upon the results of the projects being conducted within the
Partnership and the assessment of the impact of the portfolio of project results.

The CSA supports the identification and quantification of the interactions, impacts and effectiveness of the Partnership
within the road transport challenge. Furthermore, the CSA provides recommendations for development and analysis of
the means of measurement and evaluation of the Partnership within the road transport challenge (this deliverable report
from the project relates to this activity within LeMesurier). Finally, the CSA is disseminating and communicating its
results to a wide range of stakeholders, throughout the road transport sector, but also across Member States and to the
public in general, via a range of media and events.

The consortium undertaking LeMesurier represents many sectors of the road transport community from multiple
European countries: it is guided by a strong Advisory Board from a broad range of vehicle manufacturers, suppliers,
RTOs, operators and infrastructure providers, as well as technology partnerships, joint undertakings and other
representative organisations within Europe.

The LeMesurier project has a many work packages. Work Packages 1 and 2 involve the evaluation of the contribution
of the 2ZERO Partnership and its projects towards achieving the Partnership’s Objectives, as set out in the SRIA. The
Partnership’s Objectives have measures of success, which are being tracked using a set of KPIs. Work Package 3
within LeMesurier relates the activities of the Partnership to some overarching objectives, known as Generic Objectives,
from the overall Horizon Europe Framework Programme. Work Package 4, which this deliverable report is a result of,
relates to the LeMesurier project Objective 3: “To provide additional* recommendations for further development and
analysis of means of measurement and evaluation of the Partnership within the road transport challenge. Such that the
finding from LeMesurier, the methods and measures, may be used and improved in the future by the 2ZERO Partnership
and, possibly, other partnerships or programmes.” This WP activities (its tasks) and its recommendations are generally
divided into aspects related to:

A. Measures of and for KPI achievement;

B. Developing the measurement framework beyond the SotA;

C. Other possibly relevant KPIs.

1.2 The scope of D4.1

The WP takes part in the second half of the LeMesurier project. It has four tasks. Further to a general management
activity, Task 4.1, related to the generation of the recommendations (either from individual WP activities or more
generally), the activities (its tasks) and recommendations of WP4 are roughly divided into aspects related to:

A. Measures of and for KPI achievement (Task 4.2);

B. Developing the measurement framework beyond the SotA (Task 4.3);

C. Other possibly relevant KPIs (Task 4.4).
In Task 4.1, led by Ricardo with support from Emisia, an initial workshop of the project partners took place around M18,
following discussions with the project Advisory Board. Within this workshop, those learnings from the LeMesurier project
to date were documented and collated. A format for this documentation was agreed upon. This format is used throughout
this deliverable report. In the firstinstance in a draft of this report was made in M19 of the project. Subsequently, following
the same process but related to the learning within the second half of the project, the final series of recommendations

3 https://www.2zeroemission.eu/what-we-do/strategic-research-and-innovation-agenda-sria/ last accessed 30t July, 2025
4 That is additional to those found within work packages 1, 2 or 3.
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is being made and reported here, in M24, in an update of the draft report. This series of recommendations may serve
as input to technology platforms and partnerships in the second half of the current and in a future framework programme.

Task 4.2 is entitled, “Generation of recommendations related to the measures of and for KPI achievement”, led by AVL,
with contributions from Ricardo, E3M, Emisia, VDI/VDE-IT and ERTICO. Commentary has been made on the level of
achievement of the multiple KPIs. This commentary will relate to:

e the ease of measurement (determination) of each KPI;

e the level of confidence in the actual value the KPI, especially given the interactions determined in WP3; and

e the risks related to the projected achievement of the KPls, especially during the years of assessment.

Taks 4.3 is entitled, “Generation of recommendations to improve the measurement framework”. It is led by Emisia, with
contributions from Ricardo, E3M, AVL, VDI/VDE-IT and ERTICO. In this task, a continuous evaluation of the literature
and other sources related to the SotA in the measurement of such KPIs (as used within 2ZERQO) has been made.
Similarly, the issues related to the implementation of the measurement framework, as envisaged at the start of the
2ZERO Partnership and devised during the first half of the LeMesurier project, has been recorded together with possible
means of their future resolution.

Task 4.4 is entitled, “Generation of further, relevant KPI”. It is being led by VDI/VDE-IT with contributions from Ricardo,
AVL, Emisia and ERTICO. Unlike the preceding tasks, Task 4.4 only started in M21 of the LeMesurier project. Based
upon the findings of WPs 1, 2 and 3, further KPIs for the 2ZERO Partnership are suggested, together with an indication
of how they may possibly be measured and their target values. This work also considered the findings in the earlier
tasks of this WP, as well as the learning from other partnerships within the road transport domain, e.g. the CCAM
Partnership, the Batteries partnership or Clean Hydrogen Europe.

1.3 The structure of D4.1

Following this introductory section, a chapter on how the recommendations were generated, documented, sorted and
collated is given. Thereafter, there are three chapters relating to Tasks 4.2, 4.3 and 4.4 respectively. Subsequently, the
recommendations are consolidated and addressed to specific organisations involved within the LeMesurier project or
beyond. Finally, a brief chapter of conclusions is given.

11
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2. THE PROCEDURE USED TO GENERATE THE
RECOMMENDATIONS

In this chapter, how the recommendations were generated, documented, sorted and collated is reported.

The LeMesurier project, by its nature, involved much communication between partners, the 2ZERO Partnership, its
project coordinators and partners, the EC, CINEA, JRC and Advisory Board members®. Regular meetings took place,
at various levels (consortium, work package, task etc.) in various forms (face to face events, workshops, tele-meetings,
extensively in interviews with projects, emails etc.). During each of these events, activities, attention was paid by project
partners, in particular by Ricardo, to any comments, suggestions, questions etc. that could be considered “learnings”
from the LeMesurier activities. These learnings were noted in a free format Word document, stored on the project’s
Teams site.

Towards the middle of the LeMesurier project, these learnings were presented in an illustrative fashion to the project
partners, the EC, CINEA, the AB etc. See, for example, Figure 1, a slide presented at the LeMesurier 2" General
Assembly meeting in M12, December 2024 (from the immediately previous Work Package Leaders Meeting).

Learning: Recommendations: nl -
WP4 starting in Dec. but we are already making notes () LEMWGMSIII'IBI'

We need a consistent, standard
definition of target value, key
performance indicators,
measure of success, what the
similarities and differences are.

Are you aware of the CINEA
tender in 2024 for “Strategic,
Dynamic Analysis of Horizon
Europe R&I Results to Support

Should we state, in each of the
calls, the relevant 2ZERO
Objectives, KPIs etc?

The presentations from the
EUCAR Annual Meeting are
useful, particularly for WP3,
Competitiveness ... And for

the Implementation of the
Monitoring of EU Climate Action
Policy”?

WP1/2 “China vehicle
introduction cycles are now
down to 1.5 years!”

We need to convert our
methods, our learning into
procedures, administrative and
technical procedures

The LeMesurier WP2 methods
could, in future, take off-effort
within the projects.

Within LeMesurier: do not run
the vehicle parc models to Component projects are a long
evaluate each project impact way from the 2ZERO KPIs (in

Can the LeMesurier

2Zero may not be drafting questionnaire be used by the

calls that will sufficiently Project Officers in future, as part (that is for the projects to do - assessment not ach'eveme"t):
address the SRIA objectives: is of the periodic reporting? do they have the tools planned how does LeMesurier account
' in?). for this?

sufficient consideration of the
SRIA objectives given when
developing the calls?

Run the vehicle parc models only
when you have collected project
results across all project types

possible

We need to be clearer, more
precise on the units used for the
KPls against each objective in the
SRIA and the calls

Extend the LeMesurier
methods from TtW to
WtW or even LCA

Figure 1. Initial presentation of noted learnings from the first half of the LeMesurier project

By the Period 1 Review Meeting, these learnings had been tagged as related to the A, B or C type (as noted in Section
1.1 above) and particular learnings from each of the work packages were also presented. See Figures 2 and 3, for
example.

5 This is not an exhaustive list.
12
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Learning: Recommendations being collected and collated: ! -

A. Measures%fand for KPI achievement g ‘) ’_eMesu rler
B. Developing the measurement framework beyond the SotA Measuring the 22ER0 KPls

C.  Other possibly relevant KPIs

Should we state, in each of the
calls, the relevant 2ZERO
Objectives, KPls etc?

The presentations from the
EUCAR Annual Meeting are
useful, particularly for WP3,
Competitiveness ... And for

Are you aware of the CINEA
tender in 2024 for “Strategic,
Dynamic Analysis of Horizon
Europe R&I Results to Support

We need a consistent, standard
definition of target value, key
performance indicators, A

measure of success, what the

similarities and differences are. WP1/2 “China vehicle

introduction cycles are now
down to 1.5 years!” C

the Implementation of the
Monitoring of EU Climate Action

Policy”? C

We need to convert our
methods, our learning into
procedures, administrative and
technical procedures B

The LeMesurier WP2 methods
could, in future, take off-effort
within the projects.

Component projects are a long
way from the 2ZERO KPIs (in

assessment not achievement):
how does LeMesurier account
for this? B

Within LeMesurier: do not run
the vehicle parc models to
evaluate each project impact
(that is for the projects to do —
do they have the tools planned
in?). A/B

B

Can the LeMesurier
questionnaire be used by the

Project Officers in future, as part
of the periodic reporting? B

2ZERO may not be drafting
calls that will sufficiently
address the SRIA Objectives:

We need to be clearer, more
precise on the units used for the

is sufficient consideration of
the SRIA Objectives given
when developing the calls?

Extend the LeMesurier methods
from TtW to WtW or even LCA B

Run the vehicle parc models only
when you have collected project
results across all project types

possible A/B

KPls against each Objective in
the SRIA and the calls

Show LeMesurier learnings at a

+ i £ i i .
latest learnings, e.g. from WP1 Show LeMesurier learnings at workshop for new projects? A

project kick-off meetings? A

Figure 2. lllustrative presentation of allocated learnings from the Period 1 Review Meeting of the LeMesurier project,
M14 February 2025

Steps and preparation for KPl assessment:

il -
Main learnings ) LeMesurier

Measuring the 2ZERQ KPIs

> Assessment is time and resource intensive
o Project coordinators have been very responsive
> Projects are hesitant to provide preliminary results for the assessment

o ldeal time for contacting projects would most likely be the last six months before the
project’s end

o Some 2ZERO calls have not yet included sufficient reference to the 2ZERO SRIA
Objectives, measures of success and targets - mapping and alignment recommended

> Awareness of 2ZERO SRIA contents seems to be somewhat lacking at a project level

o 2ZERO SRIA KPI/measures of success table seems too complex for most project
coordinators and requires additional explanation

> Knowledge about methods and procedure could help future projects monitor their
progress better

Figure 3. Initial learnings from the activities within WP1, as presented at the Period 1 Review Meeting in M14,
February 2025

This process was continued through to M18 of the project, when during the 3@ General Assembly of the LeMesurier
project, particular learnings from each of WPs 1, 2 and 3, were noted together with an ever-increasing listing of (about
thirty at that time, over eighty in total at the end of the project) learnings-recommendations, presented in overview. See,
for examples, Figures 4 and 5.

13
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Common recommendations
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- Policy & regulation: Advocate for harmonized legal frameworks to streamline deployment
& incentives.

- Business models & finance: Develop sustainable financing & demonstrate long-term
economic benefits.

- Standardization & interoperability: Engage with standardization bodies to ensure
seamless tech integration.

+ Stakeholder & user engagement: Strengthen collaborations, awareness campaigns &
user-driven solutions.

- Data & testing: Utilize real-time insights from pilots to refine systems & inform policy
decisions.

Detailed findings of the deep-dive analysis, looking at the pathways from project outputs to long-term 2ZERO goals,
are summarized in D1.2.

Figure 4. Initial recommendations following the "deep-dive" analysis of WP1, as presented at the 3 General
Assembly of the LeMesurier project, in M18, June 2025

Continued collection of recommendations etc. ol .
S g:::mﬁ; {ﬁ:i}?;sﬁféﬂsz#:mzwom beyond the SotA ( ) ’-EMes" rler

Measuring the 27ERQ KPls
C. Other possibly relevant KPls easuring the

The ideal time for contacting the
projects would be in the last six
months, before the project end. A

Extend vehicle parc model to
include MO.

Give a regular update of the
findings of the LeMesurier
project, the application of the
methods therein, at each RTR
Conference. A

Can the modelling methods be
used to quantify the possible
impact of successful projects
during the call generation stage,
so as to devise more impactful
calls and cover white spaces in
the Partnership portfolio? A/B

A

Take the questionnaire into the
project monitoring and project
review process.

Map the project (calls) against
the 2ZERO SRIA Objectives and
Measures of Success: identify B
gaps that may need new calls.

B

Make the (vehicle parc)
modelling methods available to
the projects to allow them to
consistently generate impact
values.

Relevant DT models to be
communicated to relevant
projects, for feedback.

Can we extend the modelling to
the global vehicle parc? B

B

Clearly identify, during the
Partnership Brokerage Events,
how the calls link to the SRIA, to
which Objectives, KPIs and
Targets.

B

Can using LLM/AI (on the
project deliverables) help us

determine the KPlvalues B
sooner, more consistently?

Reduce the number of KPIs  C

What do we learn from C
unsuccessful project proposals?

A project impact and
exploitation plan needs to be
expressed in terms of the
Generic Objective values (as well
as SRIA KPlIs). C

Extend the LeMesurier method-
to include circularity impacts. B

Extend the WP2 modelling
methods to clearly quantify the
Partnership’s project portfolio

Reiterate the links between
the SRIA, Objectives, KPIs
and Targets during the P1
review: take remedial action
if needed. B

impact user behaviour and/or Relate the findings to the plans
on the interactions of the being developed in the
Generic Objectives. B/C Automotive Action Plan etc.

Figure 5. Continued collection of learning-recommendations as presented in WP4, at the 34 General Assembly
Meeting of LeMesurier, in M18, June 2025

Subsequent to the 3 General Assembly Meeting of LeMesurier, when further input from the Advisory Board members
had been given, a workshop was made to better collate, sort, allocate and determine actual recommendations related
to each of the now around seventy learnings that had been recorded. To support this process, the free form Word
document was superseded by a structured Excel table. An example screenshot from which is shown in Figure 6.
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Figure 6. A screen shot from the Excel table used to better record and allocate recommendations related to each
learning recorded

As can be seen, in this table not only was each learning-suggestion numbered individually, its suggested type (A, B
and/or C) noted, but also the source of the item, its potential allocation to one or more organisations etc. made before
then specific actual recommendations suggested. The allocation to one or more organisations was made on the basis
of which organisation should know of the learning and would be in a position to act upon the learning, the
recommendation.

This table has been retained, as the master listing of the learnings and recommendations from LeMesurier. At the time
of writing, there are over eighty such learning-recommendations documented.

However, copies of the entries into the master listing were then extracted based upon the learning-recommendation
type, (A, B and/or C) to create specific listings for each of the three subsequent sections of this report (as given therein).
These specific listings were then sorted further, to try and identify common themes within each type of learning-
recommendations list. It was found that were around three to four common themes per learning-recommendation type.
Further, that these common themes were often to be found in more than one learning-recommendation type sorted
listing. This is illustrated in Figure 7.
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9

Type of Recommendation

A. Measures of and for KPI
achieﬁment

B. Developing the measurement
framework beyond the SotA

C. Other possibly relevant KPlIs

hvd

ANy

A

Comparison with other Partnerships

Comparison with other Partnerships

Extension, development of the
measurement framework & methods

Extension, development of the
measurement framework & methods

Recommendations relevant
Operationally

Recommendations relevant
Operationally

Recommendations relevant
Operationally

Recommendations relevant for the
Future Automotive Partnership

Recommendations relevant for the
Future Automotive Partnership

Recommendations relevant for the
Future Automotive Partnership

New KPIs

Figure 7. Common themes identified for each of the three types of learning-recommendations listed and sorted

Generally, each of these common themes were related to around ten or so specific learning-recommendations. As such
they could be used as the basis for the reporting in the subsequent chapters. However, the common theme,
“Recommendations Relevant Operationally” was found to be more extensive, with sometimes over twenty specific
learning-recommendations in any one type. Therefore, this common theme of learning-recommendations was sorted
further into sub-categories related to the likely timing of the operation within the overall processes of the Framework
Programme. These sub-categories are illustrated in Figure 8. So sorted, these recommendations we also then also
useful as a basis for the reporting in the subsequent chapters of this document.

Type of Recommendation

A. Measures of and for KPI
achievement

B. Developing the measurement
framework beyond the SotA

C. Other possibly relevant KPIs

l Framework Programme creation |

| Partnership creation I

| Annual Work Programme creation |

| Proposals evaluation |

| Project kick-off I

Recommendations relevant | Project results |

Operationally |

Project final-event |

Project impact I

Project review |

Partnershipresults |

Partnership evaluation |

Framework Programme evaluation |

Figure 8. Expansion of the Operational Recommendations common theme for further sorting of the learning-
recommendations (this additional sorting was used in each the listing for each type of recommendation)

It was reassuring to discover that the FAME project®, related to the CCAM Partnership, which was addressing some
similar aspects to the LeMesurier project for the 2ZERO Partnership, had also, independently, used a somewhat
equivalent sorting of its findings (see Figure 9a and b).

6 See https://www.connectedautomateddriving.eu/methodology/common-evaluation-methodology/ last accessed 25 July,
2025.
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Handbook is part of European framework for testing of CCAM on public roads.
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Figure 9a. Documentation from the FAME project related to the CCAM Partnership (Introduction)
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Figure 9b. Documentation from the FAME project related to the CCAM Partnership (Overview, Sorting)

Thereafter, further procedural steps, related to the consolidated of the recommendations, as reported in Chapter 6 and
in the Conclusions, Chapter 7, were made. These related to resorting of the recommendations relating to the
recommendation type, consolidation of similar recommendations within each type, allocation to a lead organisation that
should consider enacting the recommendation, discussion of the findings at that status with 2ZERO, and establishing a
selection of recommendations suitable for presentation during the final LeMesurier project General Assembly and

Advisory Board meeting.
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3. RECOMMENDATIONS RELATED TO THE MEASURES OF
AND FOR KPI ACHIEVEMENT

Based on the collation of the A type or learning-recommendations (see Table 1, below), some immediate observations
could be made:

e The A type recommendations were mostly from WP1 or 2, a smaller number are from WP3.

e The A type recommendations were not preferentially for one organisation or another, they are relevant equally

for the EC, CINEA, 2ZERO etc.

e The A type recommendations could be collated into four types: as shown in the table below.

e There is some overlap of A types with those in B or C types: the reader should be aware of the repetition.

e There are sufficient A type Operational Recommendations to require further sub-division for clarity

e This further sub-division can be broken down per process step as per the description in Chapter 2.

3.1 Recommendations related to the Extension, development of the
measurement framework & methods KPls

As of the time of first considerations (12t August, 2025), there were about seven recommendations to the development
etc. of the framework devised within LeMesurier. The majority of these recommendations were related to the
improvement or extension of those methods used in the measurement of the Compound KPIs during WP2. As such,
these recommendations were primarily for the attention of the 2ZERO Partnership (hence also any future automotive
partnership), consequently also the EC. Subsequently, such considerations could require action within specific projects.

3.2 Recommendations relevant Operationally

As of the time of first considerations (12t August, 2025), there were thirty-four recommendations in this Chapter that
were relevant operationally (see further details in the following sections). This is by far the largest number of single type
of recommendations in any particular section in this chapter. The recommendations covered almost all operational steps
(as in Figure 8) considered (see Table 1 below). Therefore, it will be considered in sub-sections, as below. The majority
of these recommendations were relevant for, naturally, CINEA and the 2ZERO Partnership; the remainder were related
to the activities of the EC and the projects.

3.2.1 Partnership creation

There were four recommendations made specifically on this operational aspect. They relate to the time and effort needed
for assessment of the KPIs based upon the 2ZERO Partnership creation, hence include suggestions to enable this to
be reduced, suggestions which could be applied during any future partnership creation.

3.2.2 Annual Work Programme creation

There were four recommendations related specifically to this operational aspect. Most importantly, these were related
to the relevance of the Partnership Objectives to each call for proposals (and vice-versa) and the standardisation plus
communication of the KPlIs related to these Objectives.

3.2.3 Proposal evaluation

There was a single recommendation related specifically to this operational aspect. It recorded that both the project
proposer and evaluators need to have a clear knowledge of the Partnership SRIA, in order to get the bestresulis an
effective and consistent evaluation of the call responses.

3.2.4 Project kick-off

There were three recommendations related specifically to this operational aspect. Primarily, these were related to
sharing the learnings for the LeMesurier project to the new, future funded projects at their start.

18



| -
LeMesurier

Measuring the 2ZERO KPIs

3.2.5 Project results

There were ten recommendations related specifically to this operational aspect. This general operational aspect had
the largest number of recommendations related to it, in this section. The recommendations related, in general, to how
the measurement process of the Partnership might best be enacted together with the individual projects.

3.2.6 Partnership results

There were two recommendations related specifically to this operational aspect. These focussed on how the
questionnaire (conducted with funded projects) may be improved in the future to better support the Compound KPIs
measurement and capture the contribution towards the 2ZERO KPls.

3.2.7 Partnership evaluation

There were three to four recommendations related specifically to this operational aspect. They were related to the timing
of the measurement process (e.g. the sending out of the questionnaire) in order to maximise the usefulness of the
process for the Partnership.

3.2.8 LeMesurier project results

There were twelve recommendations related specifically to this specific project’'s operational aspect. No immediate
pattern of the recommendations hereto could be discerned: each recommendation needs to be considered separately.

3.3 Recommendations relevant for the Future Automotive Partnership

As of the time of first considerations (12t August, 2025), there were seven recommendations that may be relevant for
the Future Automotive Partnership, mostly based on findings from the WP1 Deep-Dive. These relate to learnings during
LeMesurier that would be useful to apply when founding the next partnership, drafting its SRIA etc. They are primarily
for the attention of the EC and the Future Automotive Partnership (by proxy, 2ZERO in the table below). Subsequently,
such considerations could require action within specific projects.
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Table 1 Listing of A-Type Recommendations, sorted into common themes

Extension, development of the measurement framework & methods

25

X

X

X

Projections should be extended, at least up to 2050.

24

A Digital Twin had to be developed internally within the
LeMesurier project: ensure this digital twin is continuously
updated to be able to capture each of the characteristics,
findings within the 2ZERO portfolio of projects.

The Digital Twin was certainly helpful for the energy
consumption and related emissions assessment; other
innovation results (cost reduction, behavioural change,
infrastructure deployment etc.) were not captured, leaving the
need to collect this data near to project completion.

23

A follow-up project or activity to LeMesurier would have
significant added value.

Focus should be given to a couple of specific points and
targeted feedback, rather than disseminating an extended
questionnaire covering every single aspect of the modelling and
asking many things and parameters.

26

LCA analysis should be included to have a complete ‘picture’ of
CO2 and GHG.

7 Numbers refer to learning-recommendation master record collection. The numbers in the table must not be sequential.
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Include a vehicle parc sensitivity analysis in future measures of

X
83 the 2ZERO Partnership.
Use macro-economic modelling within the projects to help
39 X quantify its impacts over longer term horizon, including

industrial capacity, employment, skills and overall EU
automotive industry competitiveness.

Recommendations relevant Operationally

87 Partnership creation X

Ensure the Partnership has sufficient time and resource to
complete the assessment process. Reduce the number or
extent of the Objectives, the KPlIs, so as to lighten the load.

47 Partnership creation

From data collection to transformation to model inputs takes a
lot of time because inputs are not usually in the right format.
Structured requirements from projects to project outputs could
help.

6 Partnership creation X

Include projects and coordinators in the monitoring process
from the very beginning

42 Partnership creation X

A consistent, standard definition of target value, key
performance indicators, measure of success, what the
similarities and differences are, is needed. Do not necessarily
accept cut and paste into the grant agreements: what is actually
useful for the project and how should 2ZERO monitor?

4 AWP creation X X

Include projects and coordinators in the monitoring process
from the very beginning.

43 AWP creation X

A consistent, standard definition of target value, key
performance indicators, measure of success, what the
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similarities and differences are, is needed (also in the call texts).
Do not necessarily accept cut and paste into the grant
agreements: what is actually useful for the project and how
should 2ZERO monitor?

Sufficient consideration of the SRIA Objectives should be given
when developing the calls. Even if preliminary, it helps with

44 AWP creation scoping, data interpretation and to provide impact ranges, data
transformation.
Each Objective within the SRIA should have an agreed target
71 AWP creation X (target value) and, if possible, a baseline (value and timing)
recorded.
Ensure that the final LeMesurier reporting notes that both
78 Proposals evaluation X project proposer and evaluators need to have a clear
knowledge of the SRIA.
5 Project kick-off X Add more information for coordinators via a webinar or two.
Review the use of KPls, targets,
. . . . . . . measures of success etc. and
45 Project kick-off Show LeMesurier learnings at project kick-off meetings. consolidate the findings within the
Future Automotive Partnership.
Identify which 2ZERO Objectives are to
53 Project kick-off X Show LeMesurier learnings at a workshop for new projects. be covered when responding to each
call.
9 Project results X State the relevant 2ZERO KPIs in each call text and/or at the

Brokerage event.
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During each bi/annual Work Programme preparation project the

79 Project results effect of any call, if successfully completed, on the 2ZERO
Objectives, the KPIs.
Conduct a study to assess the validation of the LeMesurier DT
27 Project results X using the project demonstrator data/results, try this during the
first part of the next partnership's programme generation.
; Projects are willing to answer the questionnaire, hence continue
28 Project results its use. Follow this matter up with CINEA and 2ZERO.
29 Project results Add more information for coordinators via a webinar or two. Webinars planned for Autumn 2025.
. Use th bi terial fi Aut
31 Project results Show LeMesurier learnings at project kick-off meetings. 2355 © webinar material from Autumn
30 Project results Show LeMesurier learnings at a workshop for new projects. gggg he webinar material from Autumn
63 Project results En§u_r_e project clusters are invited to LeMesurier dissemination
activities
33 Project results Present the LeMesurier learnings to 2ZERO project clusters
. There seems to be significant potential extending the interview
34 Project results communication beyond and after LeMesurier
. : Retain the questionnaire as a means of finding project relevant
88 Project review information related to the Direct KPls.
38 Partnership results Review and rework the link between the (WP 1) questionnaire

the needs of the WP2 Compound KPI assessment.
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Partnership results

Review and rework the link between the (WP1) questionnaire
the needs of the WP2 Compound KPI assessment.

40

Partnership evaluation

Consider adjusting the timing of sending out the questionnaire
related to the project timeline, should the "early" approach
applied within LeMesurier be found to be unsatisfactory.

36

Partnership evaluation

Via the Periodic Review ensure that each project is prepared to
answer the LeMesurier questionnaire (for WPs 1, 2 & 3) during
the final six months of each project.

67

Partnership evaluation X

Maintain interest in the use of the LeMesurier DT in future
projects.

85

Partnership evaluation

Consider the interview process open throughout a project:
encourage a project to update the questionnaire and interview
feedback as the project progresses towards conclusion. Make a
further questionnaire completion or interview part of the final
periodic review.

LeM. Project results X

Ask about a project's contribution to the Generic Objectives in
each project review, have statements thereon in each Periodic
Report and Exploitation Plan.

LeM. Project results

Use the WP2 modelling methods to make a projection of these
shorter-term impacts.

LeM. Project results

Undertake an analysis of the 2ZERO Partnership impact at
least three years after its completion. Results to be feed into
subsequent framework programmes in the automotive domain.

LeM. Project results

Give a regular update of the findings of the LeMesurier project,
the application of the methods therein, at each RTR
Conference.

Show at RTR2026.
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Project results

The barriers identified during any Partnership should be
reviewed, alleviating measures identified and implemented in
each new framework programme (or from the intermediate
review of each Partnership).

50

LeM.

Project results

Within LeMesurier: do not run the vehicle parc models to
evaluate each project impact (that is for the projects to do — do
they have the tools planned in?).

51

LeM.

Project results

Run the vehicle parc models only when you have collected
project results across all project types possible.

This has been done in LeMesurier, so
continue the process from that.

77

LeM.

Project results X

Ensure that 2ZERO has access to the project exploitation plans,
so as to be able to include in monitoring and future planning.

80

LeM.

Project results X

2ZERO operational recommendations to be made (as is being
done here).

No further action needed.

81

LeM.

Project results

In reference to modelling tools (e.g. PRIMES) the use of it is
proprietary: however, perhaps a "shopping list" of which
LeMesurier tools can be used for which analysis within projects
can be made?

82

LeM.

Project results

Those responsible for implementing the recommendations are
shown in this table.

EC, CINEA and 2ZERO to review the
choices.

84

LeM.

Project results

Include a presentation of the Recommendations in the
LeMesurier Final Event and any subsequent dissemination
actions, e.g. related to 2ZERO
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Recommendations relevant for the Future Automotive Partnership

10

Consider such matters (as a holistic approach: Zero-emission
vehicle integration with energy systems, charging infrastructure
& connectivity) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

13

Consider such matters (as Regulatory Barriers: Fragmented
policies & permitting hurdles slow deployment, especially in
V2X & V2G) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

14

Consider such matters (as Economic Viability: High initial costs
& uncertain returns necessitate strong business models &
financing) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

16

Consider such matters (as User Adoption: Boosting awareness
& trust in new mobility systems, tackling range anxiety & battery
concerns.) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

17

Consider such matters (as Standardization Needs: Greater
industry-wide efforts required for seamless interoperability
across systems) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

40

Undertake an analysis of the 2ZERO Partnership impact at
least three years after its completion. Results to be feed into
subsequent framework programmes in the automotive domain.

42

Review the use of KPIs, targets, measures of success etc. and
consolidate the findings within the Future Automotive
Partnership.
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4. RECOMMENDATIONS TO IMPROVE THE
MEASUREMENT FRAMEWORK

Based on the collation of the B type or learning-recommendations (see Table 2, below), some immediate
observations could be made:
e The B type recommendations were not preferentially for or from one WP, rather the suggestions
came from each WP, roughly in equal proportion.
e The B type recommendations were not preferentially for one organisation or another, they are
relevant equally for the EC, CINEA, 2ZERO etc.
e The B type recommendations could be collated into four types: as shown in the table below.
e There is some overlap of B types with those in A or C types: the reader should be aware of the
repetition.

4.1 Comparison with other Partnerships

As of the time of first considerations (12t August, 2025), the singular recommendation in this chapter
on this topic was the general recommendation to “Compare the findings from 2ZERO, LeMesurier with
those from other Partnerships”. This has been done, in part, as reported in Chapter 2, relative to the
CCAM Partnership. Clearly, findings from completing this recommendation are of value for future
partnerships.

4.2 Recommendations related to the Extension, development
of the measurement framework & methods KPIs

As of the time of first considerations (12 August, 2025), there were fifteen recommendations to the
development etc. of the framework devised within LeMesurier. The majority of these recommendations
were related to the improvement or extension of those methods used in the measurement of the
Compound KPIs during WP2; there were only one or two recommendations related to either the Direct
KPIs, WP1 or the Generic Objectives, WP3. As such, these recommendations are primarily for the
attention of the 2ZERO Partnership (hence also any future automotive partnership), consequently also
the EC. Subsequently, such considerations could require action within specific projects.

4.3 Recommendations relevant Operationally

As of the time of first considerations (12 August, 2025), there were twenty-one recommendations in
this Chapter that were relevant operationally, throughout the activities of the Partnership, from the
definition of the (annual) work programme to the evaluation of the Partnership itself. These
recommendations also included a couple specifically related to the activities within LeMesurier and any
similar activities thereto. They were primarily for the attention of the EC and CINEA. Subsequently, they
could then become the attention of particular projects within the Partnership.

4.4 Recommendations relevant for the Future Automotive
Partnership

As of the time of first considerations (12t August, 2025), there were seven recommendations that may
be relevant for a future automotive partnership, mostly based on findings from WP2 or WP3. These
related to learnings during LeMesurier that would be useful to apply when founding the next partnership,
drafting its SRIA. They are primarily for the attention of the EC and the Future Automotive Partnership
(by proxy, 2ZERO in the table below). Subsequently, such considerations could require action within
specific projects. Of particular, practical importance is the recommendation to reduce the number of
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KPIs in any future automotive partnership, compared to that number settled upon with the 2ZERO
Partnership.
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Comparison with other Partnerships

Table 2 Listing of B-Type Recommendations, sorted into common themes

75

X

Compare the findings from 2ZERO, LeMesurier with those from
other Partnerships.

This could be part of the planning for
the Future Automotive Partnership.

Extension, development of the measurement framework & methods

Study, further, a rigorous process to include the effect of the

55 X X X . . )
component developments in the vehicle parc analysis.
LCA to be complemented by international trade flows in order to
quantify the actual impact (as industrial capacity may be

26 X X elsewhere than EU). Trade-flow modelling / macro-economic
modelling can support such more accurate assessments. GEM-
E3 could provide relevant inputs.

54 X X Extend the LeMesurier methods from TtW to WtW or even LCA

54 X X Extend the LeMesurier methods beyond air quality and macro-
economics, using integrated frameworks

69 X X Extend the LeMesurier methods to include circularity impacts.

86 X The sensitivity of user behaviour (e.g. vehicle purchase
decisions, their timing and the technology choices) to incentive

8 Numbers refer to learning-recommendation master record collection. The numbers in the table must not be sequential.
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schemes needs to be further represented within the vehicle
parc modelling.

83

Run different vehicle parc scenarios to assess sensitivities.
Possible and sensitivities can be within the scope of future
endeavours. Hence, the recommendation is to include a vehicle
parc sensitivity analysis in future measures of the 2ZERO
Partnership.

57

Extend vehicle parc model to include the MO vehicle category.

60

Apply Al techniques to initial generation and update of the "KPI
sheets" (as in D1.2) and the analysis of the questionnaire
feedback.

19

Should such instruments (as Business models & finance:
Develop sustainable financing & demonstrate long-term
economic benefits) be developed, modelling can support the
assessment of their impacts in an updated measurement
framework (e.g. social leasing).

70

Extend the WP2 modelling methods to clearly quantify the
Partnership’s project portfolio impact on the interactions of the
Generic Objectives.

37

A further study into the quantitative assessment of the Generic
Objectives is needed.

39

Use macro-economic modelling within the projects to help
quantify their impacts over a longer-term horizon, including
industrial capacity, employment, skills and overall EU
automotive industry competitiveness.

72

Investigate widening the scope of the vehicle parc modelling
methods, to include projections for the global vehicle parc: find
support for this activity via the UN or the ICCC.
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Recommendations relevant Operationally

64 AWP creation X

Map the project (calls) against the 2ZERO SRIA Objectives and
Measures of Success: identify gaps that may need new calls.

71 AWP creation X

Can the modelling methods be used to quantify the possible
impact of successful projects during the call generation stage,
so as to devise more impactful calls and cover white spaces in
the 2ZERO Partnership portfolio? Conduct a study to assess
this, try this during the first part of the next partnership's
programme generation.

65 AWP creation

Clearly identify, during the Partnership Brokerage Events, how
the calls link to the SRIA, to which Objectives, KPIs and
Targets.

46 Project kick-off

Include the use of the WP2 methods within the impact analysis
of each (2ZERO) project, where appropriate.

68 Project kick-off X

Make the (vehicle parc) modelling methods available to the
projects to allow them to consistently generate impact values.

31 Project results

Review and rework the link between the (WP1) questionnaire
the needs of the WP2 Compound KPI assessment.

34 Project results X

Consider the interview process open throughout a project:
encourage a project to update the questionnaire and interview
feedback as the project progresses towards conclusion. Make a
further questionnaire completion or interview part of the final
periodic review.

9 Project results

Ensure project clusters are invited to LeMesurier dissemination
activities.
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Project review

Include 2ZERO monitoring questions for projects in the Periodic
Report template.

Join forces with 2ZERO to help project dissemination through
using LeMesurier methods.

20

Project results

Standardization & interoperability: Engage with standardization
bodies to ensure seamless technical integration.

58

Project review

Take the questionnaire into the project monitoring and project
review process.

66

Project review

Question the links between the SRIA, the 2ZERO Objectives,
KPIs and Targets during the proposal evaluation, the project
periodic reporting and review.

21

Project review

Stakeholder & user engagement: Strengthen collaborations,
awareness campaigns & user-driven solutions.

50

Project impact

Within LeMesurier: do not run the vehicle parc models to
evaluate each project impact (that is for the projects to do — do
they have the tools planned in)?

59

Project impact

Relevant DT models to be communicated to relevant projects,
for feedback.

51

Partnership results

Run the vehicle parc models only when you have collected
project results across all project types possible.

38

Partnership results

Use the WP2 modelling methods to make a projection of these
shorter-term (e.g. contribution to carbon neutrality) impacts.

22

Partnership results

Data & testing: Utilize real-time insights from pilots to refine
systems & inform policy decisions.

40

Partnership evaluation

Undertake an analysis of the 2ZERO Partnership impact at
least three years after its completion. Results to be feed into
subsequent framework programmes in the automotive domain.
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Produce a set of procedures (administrative and technical)

49 LeM. Project results based upon the learnings from LeMesurier.
Need to develop specific input formats, to use as input for the
vehicle parc model, stemming from these types of projects. This
10 LeM. Project results is relevant for PRIMES-TREMOVE as it is integrated with an

energy systems model, less perhaps for other models (e.g.
COPERT SYBIL). This would enhance the level of 2ZERO
project results modelled.

Recommendations relevant for the Future Automotive Partnership

15

Consider such matters (as Infrastructure Gaps: Scalable,
interoperable charging/swapping solutions need integration with
urban systems) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

16

Need to develop specific input formats, to use as input for the
model stemming from these types of projects. This is relevant
for PRIMES-TREMOVE as it is integrated with an energy
systems model, less perhaps for other models (e.g. COPERT
SYBIL). This would enhance the level of 2ZERO project results
modelled.

17

Consider such matters (as Standardization Needs: Greater
industry-wide efforts required for seamless interoperability
across systems) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

18

Consider such matters (as Policy & regulation: Advocate for
harmonized legal frameworks to streamline deployment &
incentives) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.
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Consider such matters (as Business models & finance: Develop
sustainable financing & demonstrate long-term economic
benefits) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

35

For the Future Automotive Partnership review the targets,
measures of success and/or KPIs against their relevance for the
Generic Objectives.

36

For the Future Automotive Partnership review the targets,
measures of success and/or KPIs against their relevance for the
Generic Objectives.
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5. RECOMMENDATIONS RELATED TO THE
GENERATION OF FURTHER RELEVANT KPIS

Based on the collation of the C type or learning-recommendations (see Table 3, below), some immediate
observations could be made:
e The C type recommendations were not preferentially for or from one WP, rather the suggestions
came from each WP, roughly in equal proportion.
o The C type recommendations were not preferentially for one organisation or another, they were
relevant equally for the EC, CINEA, 2ZERO etc.
e The C type recommendations could be collated into four types: as shown in the table below.

5.1 Comparison with other Partnerships

As of the time of first considerations (12t August, 2025), the singular recommendation in this chapter
on this topic was the general recommendation to “Compare the findings from 2ZERO, LeMesurier with
those from other Partnerships”. This has been done, in part, as reported in Chapter 2, relative to the
CCAM Partnership. Clearly, the findings of completing this recommendation are of value for future
partnerships.

5.2 Recommendations relevant Operationally

As of the time of first considerations (12t August, 2025), there were seven recommendations in this
Chapter that were relevant operationally, either during proposal, project or partnership
evaluation/review. They were primarily for the attention of the EC and CINEA. Subsequently, they could
then become the attention of particular projects within the Partnership.

5.3 Recommendations relevant for the Future Automotive
Partnership

As of the time of first considerations (12t August, 2025), there were seven recommendations that may
be relevant for the Future Automotive Partnership. These relate to learnings during LeMesurier that
would be useful to apply when founding the next partnership, drafting its SRIA. They are primarily for
the attention of the EC and the Future Automotive Partnership (by proxy, 2ZERO in the table below).
Subsequently, such considerations could require action within specific projects. Of particular, practical
importance is the recommendation to reduce the number of KPls in any future automotive partnership,
compared to that number settled upon with the 2ZERO Partnership.

5.4 Recommendations of New KPlIs

As of the time of first considerations (12t August, 2025), there were only four recommendations for new
KPIs. These relate to findings from WP2, i.e. related to Compound KPls, and WP3, Generic Objectives.
They were primarily for the attention of the EC and the 2ZERO Partnership. Subsequently, if such KPIs
are considered valuable and determinable, they could then become the attention of particular projects
within the Partnership.
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Table 3 Listing of C-Type Recommendations, sorted into common themes

Comparison with other Partnerships

75

Compare the findings from 2ZERO, LeMesurier with those from
other Partnerships.

This could be part of the planning for
the Future Automotive Partnership.

Recommendations relevant Operationally

Follow this matter up with CINEA and
78 Proposals evaluation X Both project proposers and evaluators need to have a clear 2ZERO: use LeMesurier webinar
P knowledge of the SRIA. material and present the matter at
2ZERO brokerage events.
Mak tudy to determi hat be | tf Feed the results of this study into the
62 Proposals evaluation X X axe a study to determine what can be learnt from preparations of the Future Automotive
unsuccessful project proposals. .
Partnership.
Ask about a project's contribution to the Generic Objectives in
73 Project review X X each project review, have statements thereon in each Periodic
Report and Exploitation Plan.
20 Project results Star)dardlzatlon & interoperability: Enge?ge Wlth. standardization
bodies to ensure seamless technology integration.
21 Project review Stakeholder & user engagements Strength.en collaborations,
awareness campaigns & user-driven solutions.

9 Numbers refer to learning-recommendation master record collection. The numbers in the table must not be sequential.
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Partnership results

Data & testing: Utilize real-time insights from pilots to refine
systems & inform policy decisions.

Recommendations relevant for the Future Automotive Partnership

74

X

X

Relate the LeMesurier findings to the plans being developed in
the Automotive Action Plan etc.

61

X

X

Reduce the number of KPIs: integrate this into the preparations
of the Future Automotive Partnership.

35

For the Future Automotive Partnership, review the targets,
measures of success and/or KPIs against their relevance
for the Generic Objectives.

36

For the Future Automotive Partnership, review the targets,
measures of success and/or KPIs against their relevance
for the Generic Objectives.

15

Consider such matters (as Infrastructure Gaps: Scalable,
interoperable charging/swapping solutions need integration with
urban systems) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

18

Consider such matters (as Policy & regulation: Advocate for
harmonized legal frameworks to streamline deployment &
incentives) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.

19

Consider such matters (as Business models & finance: Develop
sustainable financing & demonstrate long-term economic
benefits) within the activities of the Future Automotive
Partnership and the Automotive Action Plan.
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New KPIs

76 X X X Include the cost and behavioural findings from the vehicle parc
models in any future monitoring of the 2ZERO Partnership.

69 X X X | Extend the LeMesurier methods to include circularity impacts.
Extend the WP2 modelling methods to clearly quantify the

70 X X X | Partnership’s project portfolio impact on the interactions of the
Generic Objectives.
A further study into the quantitative assessment of the Generic

37 X X X o X
Objectives is needed.
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6.

CONSOLIDATION OF TARGETED
RECOMMENDATIONS

A further step has been made, consolidating the recommendations not based upon their type (A, B or
C), but rather on the common themes, whilst recording the organisation the recommendations relate to
and the time horizon that the recommendation could be implemented. As a consequence, repetitions
are principally removed (although a few, between common themes remain), the primary responsible
organisation for implementing each recommendation is identified and a prioritisation, a timeline for the
recommendations of each theme is implied. When the recommendation relates to more than one
organisation: this is noted alongside the recommendation, although a primary organisation is identified.
In Table 4, below, the working arrangement of all of these consolidated recommendations is given.

Some observations following this consolidation can be made:

The single recommendation related to sharing the findings of the LeMesurier project with
partnerships other than 2ZERO remains and has been acted upon before the end of the project.

There are ten recommendations related to the “Extension, development of the measurement
framework & methods”. Some of these could be enacted before the end of 2ZERO, being led
by the Partnership. Others related to aspects that could be included in a future automotive
partnership, their enactment being led by the EC.

There are about fifty “Operational Recommendations” remaining, despite the consolidation.

o There are five Operational Recommendations related to the creation of the Annual Work
Programme. These could be enacted immediately, under the leadership of 2ZERO.

o There are two recommendations related to the Evaluation of Proposals, that could be
enacted by the EC immediately.

o There are three recommendations related to Project Kick-Off meetings, that could be
enacted immediately by the projects themselves.

o There are ten recommendations related to Project Results, that could be enacted
immediately and during the remainder of the Partnership, being led by 2ZERO and the
projects as appropriate.

o There are six recommendations retained related to the Project Review process. These
could be enacted under the leadership of CINEA, resulting in input from the projects
themselves.

o There are six recommendations related to the assessment of the Project Results and
Partnership Results & Impact, which could be undertaken by 2ZERO applying the
methods of LeMesurier in the future.

o There are eleven recommendations related to the LeMesurier project itself, which are
being acted upon during the final part of the LeMesurier project.

There remain seven recommendations that should be acted upon during the concept and
creation of any Future Automotive Partnership. These relate to learnings during LeMesurier that
would be useful to apply when founding the next partnership, drafting its SRIA. They are
primarily for the attention of the EC and the future automotive partnership (by proxy, 2ZERO in
the table below). Of particular, practical importance is the recommendation to reduce the
number of KPIs in any future automotive partnership, compared to that number settled upon
with the 2ZERO Partnership.

There are three recommendations for “New KPIs” (cost and behavioural aspects quantified
through use of the vehicle parc modelling; a circularity aspect that is quantified through the use
of the vehicle parc modelling; a KPI related to one or more of the Generic Objectives, again
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quantified through the use of the vehicle parc modelling). Their application in future partnerships
should be led by the EC: initial trial assessments thereof could be made using the data from the
2ZERO Partnership before its completion.

A review of these recommendations was made with the work package leaders and a prioritisation
realised based on a voting allocation for each of the common themes. The results for this procedure
were presented, as sample recommendations, at the Final General Assembly of LeMesurier (4%
December, 2025). These results are reproduced here:

e Extension, development of the measurement framework & methods
o Based on Recommendations numbered: 55, 57 & 24, 26, 54, 69 & 25
= Sample recommendations (see Table 4 for the full list):

e ‘a Digital Twin had to be developed internally : it should be ensured
that this digital twin is continuously updated to be able to capture each
of the characteristics, findings within the 2ZERO portfolio of projects,
on an LCA basis

e Study, further, a rigorous process to include the effect of the
component developments in the vehicle parc analysis

e Extend the vehicle parc models to include the “M0” vehicle category

e Consider how Circularity aspects can be included

= The time horizon for enacting these recommendations was suggested as:
before the end of 2ZERO

= The lead partner for this was suggested as: 2ZERO

= With support from: CINEA and the 2ZERO projects

» |t was suggested that these recommendations could be enacted: yearly

o Based on Recommendations numbered: 86, 23 & 24
= Sample recommendations (see Table 4 for the full list):

e The sensitivity of user behaviour (e.g. vehicle purchase decisions, their
timing and the technology choices) to incentive schemes needs to be
further represented within the vehicle parc modelling

¢ Run different vehicle parc scenarios in model simulations to assess
sensitivities of the results. Possible sensitivities can be within the scope
of future endeavours. Hence, the recommendation is to include a
vehicle parc sensitivity analysis in future measures of the 2ZERO
Partnership

o The Digital Twin was certainly helpful for the energy consumption and
related emissions assessment; other innovation results (cost reduction,
behavioural change, infrastructure deployment etc.) were not captured,
leaving the need to collect this data near to completion of each project

= The time horizon for enacting these recommendations was suggested as:
before the end of 2ZERO.

= The lead partner for this was suggested as: EC

= With support from: CINEA, 2ZERO and the 2ZERO projects.

= |t was suggested that these recommendations could be enacted: once per
partnership

o Based on Recommendations numbered: 60; 70 & 37; 23
= Sample recommendations (see Table 4 for the full list):

e Apply Al techniques to the initial generation and update of the "KPI
sheets" (as in D1.2) and the analysis of the questionnaire feedback to
streamline and ease the assessment process.

e Extend the WP2 modelling methods to clearly quantify the
Partnership’s project portfolio impact on the interactions of the Generic
Objectives
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o Undertaking a follow-up project or activity to LeMesurier would
have significant added value.The focus should be given to a
couple of specific points and targeted feedback, rather than
disseminating an extended questionnaire covering every
single aspect of the modelling and asking many things and
parameters
= The time horizon for enacting these recommendations was suggested as:
before the end of 2ZERO.
= The lead partner for this was suggested as: EC
= With support from: CINEA, 2ZERO and the 2ZERO projects.
= |t was suggested that these recommendations could be enacted: once per
partnership or project

¢ Recommendations relevant for the Future Automotive Partnership
o Based on Recommendations numbered: 61; 42; 35 & 36
= Sample recommendations (see Table 4 for the full list):
e Review the use of KPIs, targets, measures of success etc. and
consolidate the findings within the Future Automotive Partnership
e Reduce the number of KPIs: integrate this into the preparations of the
Future Automotive Partnership
o Review the targets, measures of success and/or KPIs against their
relevance for the Generic Objectives
= The time horizon for enacting these recommendations was suggested as:
before the end of 2ZERO.
= The lead partner for this was suggested as: EC
= With support from: 2ZERO, CINEA and the 2ZERO projects.
» |t was suggested that these recommendations could be enacted: once per
partnership

e Recommendations for New KPIs
o Based on Recommendations numbered: 76; 69; 70 & 37
= Sample recommendations (see Table 4 for the full list):
¢ Include the cost and behavioural findings from the vehicle parc models
in any future monitoring of the 2ZERO Partnership
e Extend the LeMesurier methods to include circularity impacts
e Extend the WP2 modelling methods to clearly quantify the
Partnership’s project portfolio impact on the interactions of the Generic
Objectives
e Review the targets, measures of success and/or KPIs against their
relevance for the Generic Objectives
= The time horizon for enacting these recommendations was suggested as: for
the new partnership
= The lead partner for this was suggested as: EC
= With support from: 2ZEROm CINEA and the projects
= |t was suggested that these recommendations could be enacted: once
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¢ Recommendations Relevant Operationally (see Table 4 for the full list):
o Based on Recommendations numbered: 82; 44 & 64; 70 & 37; 65
= Partnership creation
e Ensure the Partnership has sufficient time and resources to complete
the assessment process and streamline it by Reducing the number or
extent of the Objectives and the KPls, thereby lightening the reporting
burden and ensuring timely, high-quality evaluations.
= (Annual) Work Programme Creation
e Consider the SRIA Objectives when developing the calls. Even if
preliminary, it helps with scoping, data interpretation and to provide
impact ranges, data transformation for those responding to the calls
e Map the projects (calls) against the 2ZERO SRIA Objectives and
Measures of Success: identify gaps that may need new calls
o Clearly identify, during the Partnership Brokerage Events, how the calls
link to the SRIA, to which Objectives, KPIs and Targets
o Based on Recommendations numbered: 62; 5, 53 & 45; 28; 66; 73
= Proposals Evaluation
e Make a study to determine what can be learnt from unsuccessful
project proposals. Feed the results into the preparations of the Future
Partnership
= Project Kick-Off
e Require projects to produce two additional deliverables (e.g. in mid-
term and end of project) during the GAP titled “Progress made towards
the 2ZERO Objectives & KPIs ...”.These deliverables should document
the project’s achievements relative to the partnership’s objectives and
KPls, providing regular, comparable updates on implementation
progress.
= Project Results
e Maintain the questionnaire (in its form or improved format) as a
standard reporting tool, since the projects are willing to complete it, and
introduce it to new projects as a checklist to help them identify and align
with the relevant KPlIs etc.
= Project Review
o Verify the alignment between the SRIA, the 2ZERO Objectives, KPIs
& Targets during the proposal evaluation, the project periodic reporting
and the project reviews
e Ask about a project’s contribution to the Generic Objectives in each
project review, have statements thereon in each Periodic Report and
Exploitation Plan
o Based on Recommendations numbered: 77; 2 & 40; 3;
= Partnership Results
e Ensure that 2ZERO has access to the project exploitation plans, so as
to be able to include aspects therefrom in monitoring and future
planning
= Partnership Evaluation
e Undertake an analysis of the 2ZERO Partnership impact at least three
years after its completion. Results to be feed into subsequent
framework programmes in the automotive domain
e Review the barriers identified during any Partnership, alleviating
measures identified and implemented in each new framework
programme (or from the intermediate review of each Partnership)
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Table 4 Listing of the Recommendations, sorted into common themes and consolidated (i.e. one recommendation may relate to several numbered learnings)

Comparison with other Partnerships

This has been done in relation to the

75 X X Compare the findings from 2ZERO, LeMesurier with those CCAM Partnership.

Time Horizon: Before the from other Partnerships. This could be part of the planning for

end of 2ZERO the Future Automotive Partnership.

Extension, development of the measurement framework & methods

A Digital Twin had to be developed internally within the
LeMesurier project: ensure this digital twin is continuously

55 updated to be able to capture each of the characteristics,
57 X X X findings within the 2ZERO portfolio of projects.
24 Study, further, a rigorous process to include the effect of the
Time Horizon: Before the component developments in the vehicle parc analysis.
end of 2ZERO:; yearly Extend vehicle parc model to include the MO0 vehicle
’ category.

10 L ead organisation is emboldened in each recommendation case.

11 Numbers refer to learning-recommendation master record collection. The numbers in the table must not be sequential.

2 Time horizons for the first implementation of the recommendation are: immediately; before the end of 2ZERO; beyond 2ZERO. Further there is a suggestion about
repetition: continuously; yearly; two times per partnership; once per partnership or project.

13 Here also organisations in the future, such as the Future Single Automotive Partnership, as also considered.
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Time Horizon: Beyond
2ZERO; once per
partnership

Investigate widening the scope of the vehicle parc
modelling methods, to include projections for the global
vehicle parc: find support for this activity via the UN or the
ICCC.

MO vehicles could be included.

26
54
69
25

Time Horizon: Before the
end of 2ZERO; once per
partnership

Extend the LeMesurier methods:

i) from TtW to WtW or even LCA (LCA analysis should be
included to have a complete ‘picture’ of CO2 and GHG).

i) to include circularity impacts

iii) beyond air quality and macro-economics, using integrated
frameworks

iv) projections should be extended, at least up to 2050.

WtW is already covered in
PRIMES/TREMOVE & MOVEID.

LCA is already covered in MOVEID.

Circularity would be new.

86
83
24

Time Horizon: Before the
end of 2ZERO; once per
partnership

The sensitivity of user behaviour (e.g. vehicle purchase
decisions, their timing and the technology choices) to incentive
schemes needs to be further represented within the vehicle
parc modelling.

Run different vehicle parc scenarios to assess sensitivities.
Possible sensitivities can be within the scope of future
endeavours. Hence, the recommendation is to include a vehicle
parc sensitivity analysis in future measures of the 2ZERO
Partnership.

The Digital Twin was certainly helpful for the energy
consumption and related emissions assessment; other
innovation results (cost reduction, behavioural change,
infrastructure deployment etc.) were not captured, leaving
the need to collect this data near to project completion.

26

LCA to be complemented by international trade flows
assessment in order to quantify the actual impact (as industrial
capacity may be elsewhere than EU).

Trade-flow modelling / macro-economic
modelling can support such more
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Time Horizon: Beyond
2ZERO; once per
partnership

accurate assessments. GEM-E3 could
provide relevant inputs.

19

Time Horizon: Beyond
2ZERO; once per
partnership

Consider if instruments such as Business models & finance
(Develop sustainable financing & demonstrate long-term
economic benefits) should be developed, modelling can
support the assessment of their impacts in an updated
measurement framework (e.g. social leasing).

39

Time Horizon: Beyond
2ZERO; once per project

Use macro-economic modelling within the projects to help
quantify their impacts over a longer-term horizon, including
industrial capacity, employment, skills and overall EU
automotive industry competitiveness.

60

Time Horizon: Before the
end of 2ZERO; two times
per partnership

Apply Al techniques to initial generation and update of the
"KPI sheets" (as in D1.2) and the analysis of the questionnaire
feedback.

This was also suggested during the
presentation of LeMesurier at the
2ZERO GA in October, 2025.

70
37

Time Horizon: Before the
end of 2ZERO; once per
partnership

Extend the WP2 modelling methods to clearly quantify the
Partnership’s project portfolio impact on the interactions of
the Generic Objectives.

23

Time Horizon: Before the
end of 2ZERO; once per
partnership

Undertake a follow-up project or activity to LeMesurier would
have significant added value. Focus should be given to a couple
of specific points and targeted feedback, rather than
disseminating an extended questionnaire covering every single
aspect of the modelling and asking many things and
parameters.

Apply the techniques to the WP2023-
2027 projects.
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Recommendations relevant Operationally
Partnership creation
_ _ Ensure the Partnership has sufficient time and resource to
g7 |Time Horizon: complete the assessment process. Reduce the number or
immediately; once per extent of the Objectives, the KPIs, so as to lighten the load.
partnership
Partnership creation From data collection to transformation to model inputs takes a | Ensure that the Partnership monitoring
47 [Time Horizon: lot of time becaL_Jse inputs are not u.suaIIy in the_right format. methods,_ the findings and tools fro.m
immediately; once per Structure requirements from projects to project outputs LeMesurier are shown at each project
partnership could help. kick-off,
Ensure that the Partnership monitoring
methods, the findings and tools from
Partnership creation LeMesurier are shown at each project
4 _ o Include projects and coordinators in the monitoring kick-off. This has been suggested in
g Time Horizon: process from the very beginning the Webinar 1 from LeMesurier
immediately; continuously )
Ask for coordinator feedback during the
creation of the next partnership.
Each Objective within the SRIA should have an agreed Can the results from LeMesurJ)er be
71 target (target value) and, if possible, a baseline (value and used to help here, for 2ZEROQ?
42 timing) recorded. Can the methods of LeMesurier be
43 used to help here for future
Partnerships?
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AWP creation

Time Horizon:
immediately; continuously

A consistent, standard definition of target value, key
performance indicators, measure of success, what the
similarities and differences are, is needed (also in the call
texts). Do not necessarily accept cut and paste into the grant
agreements: what is actually useful for the project and how
should 2ZERO monitor?

Identify those relevant from the SRIA to
each call, e.g. during the brokerage
event.

As a recommendation from 2ZERO, as
input into the Future Automotive
Partnership.

Consider the SRIA Objectives when developing the calls.
Even if preliminary, it helps with scoping, data interpretation and

44 to provide impact ranges, data transformation.
64 AWP creation Map the project (calls) against the 2ZERO SRIA Objectives
Time Horizon: and Measures of Success: identify gaps that may need new
immediately; continuously calls.
. Quantify the possible impact of successful projects during
AWP creation the call generation stage using the modelling methods from
71 LeMesurier, so as to devise more impactful calls and cover This could be trialled for WP2026
. o white spaces in the 2ZERO Partnership portfolio? Conduct a and/or 2027.
Time Horizon: . . . .
. . . . study to assess this, try this during the first part of the next
immediately; continuously . .
partnership's programme generation.
AWP creation Clearly identify, during the Partnership Brokerage Events,
65 |Time Horizon: how the calls link to the SRIA, to which Objectives, KPIs and

immediately; continuously

Targets.
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New projects have been introduced to
the monitoring activities at the Webinar

4 AWP creation Include projects and coordinators in the monitoring 1 from LeMesurier. Ensure that the
6 Time Horizon: process from the very beginning. Ffartnershm monitoring methods,. the
immediately: continuously findings and tools from LeMesurier are
’ shown at each project kick-off,
Proposals evaluation Ensure that the final LeMesurier reporting notes that both Follow t_hls matter up with CINEA and
78 |Ti i roject proposer and evaluators need to have a clear 2ZERO: use LeMesurier webinar
Time Horizon: project prop material and present the matter at
immediately; continuously knowledge of the SRIA. 2ZERO brokerage events.
Proposals evaluation Feed th its of th q h
i ) . eed the results of this study into the
62 [Time Horizon: Before the Make a study to d.etermlne what can be learnt from preparations of the Future Automotive
end of the Partnership; unsuccessful project proposals. Partnership.
continuously
Two webinars from LeMesurier are
Show LeMesurier learnings at a workshop for new projects. planned for Autumn 2025.
5 Add more information for coordinators via a webinar or two.| |gentify which 2ZERO Objectives are to
ig Project kick-off Have projects add two deliverables (e.g. M18 and M36) during be"covered when responding to each
call.

Time Horizon:
immediately, continuously

the GAP and call them “Progress made towards the 2ZERO
Objectives and KPIs defined in the 2ZERO SRIA” or similar.

Review the use of KPlIs, targets,
measures of success etc. and
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consolidate the findings within the
Future Automotive Partnership.

46
68

Project kick-off

Time Horizon:
immediately, continuously

Include the use of the WP2 methods within the impact
analysis of each (2ZERO) project, where appropriate.

Make the (vehicle parc) modelling methods available to the
projects to allow them to consistently generate impact values.

This has been suggested in Webinar 1
from LeMesurier.

79

Project results

Time Horizon:
immediately, continuously

Project the effect of any call, if successfully completed, on
the 2ZERO Objectives, the KPIs during each bi/annual Work
Programme preparation

This could be trialled for WP2026
and/or 2027.

Project results

Time Horizon:
immediately, continuously

State the relevant 2ZERO KPIs in each call text and/or at the
Brokerage event.

Trial in Autumn 2025, for WP2026.

31
30
29

Project results

Time Horizon:
immediately, continuously

Show LeMesurier learnings at a workshop for new projects.
Add more information for coordinators via a webinar or two.

Show LeMesurier learnings at project kick-off meetings.

The Webinars of LeMesurier will have
completed this first recommendation.
Re-use the webinar material thereafter.

27

Project results

Time Horizon: once per
partnership; beyond
2ZERO

Conduct a study to assess the validation of the LeMesurier
DT using the project demonstrator data/results, try this during
the first part of the next partnership's programme generation.

Some validation within the GIANTS
project already.
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Project results Projects are willing to answer the questionnaire, hence TS:;t?:rﬁZirge;tssa:o:hkez:(ltir;te to identify
28 |Time Horizon: continue its use. Follow this matter up with CINEA and d ’
_ _ A 27ERO relevant KPIs etc. has been suggested
immediately; continuously ' in Webinar 1 from LeMesurier.
Project results
31 [Time Horizon: Review and rework the link between the (WP1)
immediately; once per questionnaire the needs of the WP2 Compound KPI
partnership assessment.
Project results i invi ;
9 E.nsure Proj.eCt clu.st.e.rs are invited to LeMesgrler . This will be done during the Autumn
63 Time Horizon: dissemination activities. Present the LeMesurier learnings to webinars
33 |immediately; continuously 2ZERQ project clusters. .
Consider the interview process open throughout a project:
encourage a project to update the questionnaire and interview
Project results feedback as the project progresses towards conclusion. Make a
34 further questionnaire completion or interview part of the final
periodic review.
Tlme H.orlzo_n: . There seems to be significant potential extending the
immediately; continuously . . L .
interview communication beyond and after LeMesurier.
Standardization & interoperability: Engage with
20 Project results standardization bodies to ensure seamless technology
integration.
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Time Horizon: Before the
end of the project; once
per project

Project review

Question the links between the SRIA, the 2ZERO

66 Time horizon: Objectives, KPIs and Targets during the proposal evaluation,
immediately; continuously the project periodic reporting and review.
5 Project review Take the questionnaire into the project monitoring and
gg [Time horizon: project review process. Retain the questionnaire as a means
immediately; continuously of finding project relevant information related to the Direct KPIs.
Project review Via the Periodic Review ensure that each project is prepared
36 Time horizon: to answer the LeMesurier questionnaire (for WPs 1, 2 & 3)
immediately; continuously during the final six months of each project.
Project review Ask about a project’s contribution to the Generic
73 [Time horizon: Objectives in each project review, have statements thereon in
immediately; continuously each Periodic Report and Exploitation Plan.
Include 2ZERO monitoring questions for projects in the
Periodic Report template.
48 Project review

Join forces with 2ZERO to help project dissemination through
using LeMesurier methods.
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Time horizon:
immediately; continuously

Have projects add 2 deliverables (e.g. M18 and M36) during the
GAP and call them “Progress made towards the 2ZERO
Objectives and KPIs defined in the 2ZERO SRIA” or similar.

Project review

21 [Time horizon:

immediately; continuously

Stakeholder & user engagement: Strengthen collaborations,
awareness campaigns & user-driven solutions.

Project impact

50 Time horizon: Before the
end of 2ZERO; twice per

partnership

Within LeMesurier: do not run the vehicle parc models to
evaluate each project impact (that is for the projects to do
— do they have the tools planned in)?

Project impact

39 [Time horizon:

immediately; continuously

Communicate relevant DT models to relevant projects, for
feedback.

Use the webinar material from Autumn
2025.

Partnership results

35 |Time Horizon:
38 immediately; once per
partnership

Review and rework the link between the (WP1)
questionnaire the needs of the WP2 Compound KPI
assessment.

38 Partnership results

Use the WP2 modelling methods to make a projection of
these shorter-term (e.g. contribution to carbon neutrality)
impacts.

Continue through second half of
2ZERO.
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Time Horizon: Before the
end of 2ZERO; twice per
partnership

Partnership results

22 Time Horizon:

immediately; continuously

Data & testing: Utilize real-time insights from pilots to refine
systems & inform policy decisions.

Partnership results

51 Time Horizon: Before the
end of 2ZERO; twice per

partnership

Run the vehicle parc models only when you have collected
project results across all project types possible.

This has been achieved, since in WP2
all vehicle categories have now been
considered and modelled.

40 ) )
85 Partnership evaluation

Time Horizon:

immediately; continuously

Consider adjusting the timing of sending out the
questionnaire related to the project timeline, should the "early"
approach applied within LeMesurier be found to be
unsatisfactory.

Consider the interview process open throughout a project:
encourage a project to update the questionnaire and interview
feedback as the project progresses towards conclusion. Make a
further questionnaire completion or interview part of the final
periodic review.

67 | Partnership evaluation

Maintain interest in the use of the LeMesurier Digital Twin
in future projects.

This latter point has been suggested in
Webinar 1 from LeMesurier.

53



| LeMesurier

Measuring the 2ZERO KPls

Time Horizon:
immediately; continuously

Partnership evaluation

Time Horizon: Beyond the
end of 2ZERO; once per
partnership

Undertake an analysis of the 2ZERO Partnership impact at
least three years after its completion. Results to be feed into
subsequent framework programmes in the automotive domain.

49

LeM. Project results

Time Horizon:
immediately; once per
partnership

Produce a set of procedures (administrative and technical)
based upon the learnings from LeMesurier.

10
81

LeM. Project results

Time Horizon: Before
the end of 2ZERO;
once per project

Develop specific input formats, to use as input for the
vehicle parc model, stemming from these types of projects.
This is relevant for PRIMES-TREMOVE as it is integrated with
an energy systems model, less perhaps for other models (e.g.
COPERT SYBIL). This would enhance the level of 2ZERO
project results modelled.

In reference to modelling tools (e.g. PRIMES) the use of it is
proprietary: however, perhaps a "shopping list" of which
LeMesurier tools can be used for which analysis within
projects can be made?

This latter point has been suggested in
Webinar 1 from LeMesurier.
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50
51

LeM. Project results

Time Horizon: Before the
end of 2ZERO; once per
year

Within LeMesurier: do not run the vehicle parc models to
evaluate each project impact (that is for the projects to do
— do they have the tools planned in?).

Run the vehicle parc models only when you have collected
project results across all project types possible.

Use the WP2 modelling methods to make a projection of
the shorter-term impacts.

That each project does this has been
suggested during the Webinar 1 from
LeMesurier.

This has been done in LeMesurier, so
continue the process from that.

LeM. Project results

Time Horizon: Before the

Give a regular update of the findings of the LeMesurier

end of 2ZERO; twice per
partnership

3 project, the application of the methods therein, at each Show at RTR2026.
end of 2ZERO; once per RTR Conference.
year
LeM. Project results
_ ' Ask about a project's contribution to the Generic
1 |Time Horizon: Before the Objectives in each project review, have statements thereon in
end of 2ZERO; once per each Periodic Report and Exploitation Plan.
project
LeM. Project results
_ _ Ensure that 2ZERO has access to the project exploitation
77 |Time Horizon: Before the plans, so as to be able to include in monitoring and future

planning.
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LeM. Project results
> _ _ Undertake an analysis of the 2ZERO Partnership impact at
40 Time Horizon: Beyond the X X | least three years after its completion. Results to be feed into
end of 2ZERO; once per subsequent framework programmes in the automotive domain.
partnership
LeM. Project results Review the barriers identified during any Partnership,
3 |Time Horizon: Before the X X alleviating measures identified and i-mplemer}ted in gach new
end of 2ZERO: once per framework programme (or from the intermediate review of each
partnership Partnership).
Make 2ZERO operational recommendations (as is being No further action needed.
80 ) done here).
82 | LeM. Project results X X
Those responsible for implementing the recommendations | £c CINEA and 2ZERO to review the
are shown in this table. choices.
Include a presentation of the Recommendations in the
84 | LeM. Project results X X LeMesurier Final Event and any subsequent dissemination To be done, no further action needed.
actions, e.g. related to 2ZERO
Recommendations relevant for the Future Automotive Partnership
This could be done during the creation of
74 Time Horizon: Before the X Relate the LeMesurier findings to the plans being developed [the Future Automotive Partnership. This
end of 2ZERO; once per in the Automotive Action Plan etc. should include any relevant operational
partnership recommendations from above.
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Time Horizon: Before the

Reduce the number of KPls: integrate this into the

This should be kept in mind whilst

61 Sg?t:;iﬁ:iRO; once per preparations of the Future Automotive Partnership. ii?jrr:;?\?etgzr?nfgr?igthe Future
. i . The subjective evaluation conducted
35 |Time Horizon: Before the For the Futurfe Automotive d'jam:("glsh'p’ r?w:\tn;‘tr_\e ta:rgets, within LeMesurier WP3 can be repeated
36 |end of 2ZERO; once per measures of success andior S againsttheirrelevance | ith the Future Automotive Partnership,
. for the Generic Objectives. . . -
partnership so as to identify gaps, misalignment etc.
Need to develop specific input formats, to use as input for
the model stemming from these types of projects. This is
16 |Time Horizon: Beyond the relevant for PRIMES-TREMOVE as it is integrated with an This would be an operational matter for
end of 2ZERO:; once per energy systems model, less perhaps for other models (e.g. the Future Automotive Partnership.
partnership COPERT SYBIL). This would enhance the level of 2ZERO
project results modelled.
Time Horizon: Beyond the Undertake an analysis of the 2ZERO Partnership impact at ; :
Th t Id al ly with th
40 |end of 2ZERO; once per least three years after its completion. Results to be fed into Fufu?:zjtolmstic\:/oeuPa?tin:Eip yw ©
partnership subsequent framework programmes in the automotive domain. P
Time Horizon: Before the Review the use of KPIs, targets, measures of success etc. - -
42 |end of 2ZERO; once per and consolidate the findings within the Future Automotive gxg :zfmosvel;lsaept’r::frl:s;r?;iﬁlswn' Use
partnership Partnership. ’ y:
12 , - Consider such matters as: This depends on the extent of the Future
19 Time Horizon: Before the i) Infrastructure Gaps: Scalable, interoperable Automotive Partnership: whether it is to
16 end of 2ZERQ; once per charging/swapping solutions need integration with b ; A i
s partnership urban systems e system or sector specific.
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i) Policy & regulation: Advocate for harmonized legal
frameworks to streamline deployment & incentives

iii) Business models & finance: Develop sustainable
financing & demonstrate long-term economic benefits

iv) User Adoption: Boosting awareness & trust in new
mobility systems, tackling range anxiety & battery
concerns

v) Standardization Needs: Greater industry-wide efforts
required for seamless interoperability across systems

vi) Zero-emission vehicle integration with energy systems,
charging infrastructure & connectivity

vii) Regulatory Barriers: Fragmented policies & permitting
hurdles slow deployment, especially in V2X & V2G

viii)  Economic Viability: High initial costs & uncertain
returns necessitate strong business models & financing

within the activities of the Future Automotive Partnership and

the Automotive Action Plan.

New

KPls

76

Time Horizon: Before the
end of 2ZERO; once per
partnership

Include the cost and behavioural findings from the vehicle
parc models in any future monitoring of the 2ZERO
Partnership.

69

Time Horizon: Before the
end of 2ZERO; once per
partnership

Extend the LeMesurier methods to include circularity
impacts.

58




S| LeMesurier

Measuring the 2ZERO KPls

20 Time Horizon: Before the Extend the WP2 modelling methods to clearly quantify the
37 end of 2ZERO; once per X X X | Partnership’s project portfolio impact on the interactions of the
partnership Generic Objectives.
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7. CONCLUSIONS

WP4 of the LeMesurier project has kept track of, analysed and assessed learnings, findings and
recommendations identified during the course of the project.

These learning, findings and recommendations are many in number (about eighty), occasionally
repetitive. Hence, they have, in the first instance been sorted and allocated in relation to three aspects:
A. Measures of and for KPI achievement;
B. Developing the measurement framework beyond the SotA;
C. Other possibly relevant KPls.

Subsequently, the learnings, findings and recommendations have been resorted and allocated in
relation to five common themes:

e Comparison with other Partnerships;

e Extension, development of the measurement framework & methods;

¢ Recommendations relevant Operationally (with further sub-division also given);

¢ Recommendations relevant for the Future Automotive Partnership;

e New KPIs.

Finally, these learnings, findings and recommendations have been consolidated, a timeline and lead
organisation for the realisation of each and a sample prioritisation suggested. Despite the consolidation,
it is found that recommendations related each of the five common themes remain. Some of these
consolidated recommendations could be enacted upon during the completion of the LeMesurier project.

Overall, it is noted that recommendations for possibly improved practices throughout the creation,
operation and assessment of a partnership and its processes, activities and portfolio of projects within
a framework research programme can be made. That these recommendations may be enacted either
throughout the remaining activities of the 2ZERO Partnership and within subsequent, related
Partnership.

Hence, it is recommended, in conclusion, that the 2ZERO Partnership takes over the recommendations

database from the LeMesurier project, recording and processing further such learning, findings and
recommendations during its remaining years.
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