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Administrative, House Keeping matters

ÅThis meeting will be recorded & will be used by 2ZERO or projects, in the future
ÅStaying in this meeting means you accept this

ÅPlease respect compliance aspects, this meeting is about pre -competitive 
research only

ÅPlease keep your microphones muted during the presentations. There will be an 
opportunity for questions after each section of the presentation
ÅPlease raise your hand or enter your questions in the meeting chat during the 

relevant presentation section

ÅFurther information can be found via 2ZERO or the LeMesurier project website: 
www. LeMesurier -project.eu
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ɈOn-boarding for new 2ZERO projects: 
the LeMesurier methodsɉ

3

ÅThe first webinar, on New 2ZERO Projects: On -Boarding to the LeMesurier 
methods , introduced the LeMesurier project and how it can help new EU 
funded projects. 
ɀThis meeting recording is available on the LeMesurier website

ÅThis first webinar was aimed at Horizon Europe 2ZERO Partnership projects 
which have started in the last year. 
ɀIn particular, Project Coordinators, Technical/Scientific Coordinators and 

managers of evaluation and impact assessment activities in 2ZERO projects 
were encouraged to join

Accounting the KPIs of 2ZERO , 13th November 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.



Today: ɈAccounting for the KPϥs of 2ZEROɉ
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ÅThis second webinar, Accounting the KPIs of 2ZERO , will present the LeMesurier 
projectɅs approach and results regarding Direct and Compound KPϥs, and what is 
available or may be asked of new 2ZERO projects. 

ÅThis second webinar is aimed at evaluation experts regarding electric and other 
low - and zero -emission road transport research projects, in particular Horizon 
Europe projects within the 2ZERO Partnership.
ɀThe webinar is free and open to all, including participants in EU 2ZERO and 

other projects, as well as submitters of proposals. 
ɀFor those involved in upcoming Horizon Europe 2ZERO proposals, it is an 

opportunity to learn how to better tailor your proposal objectives and indicators 
to meet 2ZERO goals. 
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Summary (1 of 2)

ÅThe 2ZERO Partnership is building on the success of earlier, automotive partnerships
ÅIt has a range of objectives, measures of success and key performance indicators, 

that project proposers and coordinators must be aware of

ÅThe LeMesurier project provides a method and means to measure these parameters 
ÅIt has a method that can be used by the Partnership, the 2ZERO projects etc. going 

forward

ÅThe LeMesurier method draws attention to the 2ZERO SRIA & Objectives
ÅAll projects should be aware of how their activities contribute to the achievement of 
these Objectives and are expected to support the measurement of the ObjectivesɅ 
achievement
ÅProposal evaluators should be aware of these Objectives and judge how proposed 

projects may contribute to their achievement
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Summary (2 of 2)

ÅThe LeMesurier project provides a means to assess the impact of the 2ZERO project 
portfolio towards the PartnershipɅs Objectives
ÅThe initial assessment, from the portfolio of 2ZERO projects called for in the first two 

years of the Partnership, is positive
ÅProgress is being made towards the majority of the Objectives
ÅSome have already been achieved
ÅThe methods & source data for the existing assessment are available for 2ZERO
ÅDigital Twin models for each vehicle class and vehicle parc assessment methods are 

available from LeMesurier partners

ÅThis presentation will introduce the details of the methods employed and results 
obtained when accounting the PartnershipɅs KPϥs within the LeMesurier project
ÅMethods that can be adopted by 2ZERO and its projects to support continued impact 

assessments
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Contents :

ÅIntroduction (10 minutes)

ÅAccounting the Direct KPIs (20 minutes + 10 minutes Q&A) 

ÅAccounting the Compound KPIs (20 minutes + 10 minutes Q&A)

ÅOutlook (10 minutes + 10 minutes Q&A) 

Question & Answers after each section
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Introduction
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Contents

ÅIntroduction : 

ɀWhat is LeMesurier? 

ɀRecap of Webinar 1

ɀObjectives for Webinar 2

Any questions?

ÅAccounting the Direct KPIs

ÅAccounting the Compound KPIs 

ÅOutlook
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Project Overview

ÅMeasuring the Value of the Key Performance Indicators of the 2ZERO Partnership
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ÅResponding to the call:
ÅHORIZON-CL5-2023-D5-01-05 Ɂ Measuring 

road transport results towards 2ZERO KPIs

ÅCoordination and Support Action ( CSA)

ÅProject Start: January 2024

ÅProject Duration: 24 months

ÅConsortium of thirteen partners
ÅCoordinator: E3 -Modelling

(associated with Ricardo GmbH)

ÅProject number: 101137477

ÅGrant Value: ~1mɚ

ÅLump Sum Funding

Project Summary
The 2ZEROPartnership KPIs are multiple and various, relating to

the three -layer approach for the Objectives of 2ZERO, as expressed in its
SRIA. This CSA will determine a common framework for monitoring these
multiple and various KPIs (including their sources, methods and reporting
formats) . It will generate values for the KPIs and their expected variation for
the coming decade, based upon the results of the projects being conducted
within the partnership and the assessment of the impact of these projects'
results . The CSA will support the identification and quantification of the
interactions, impacts and effectiveness of the partnership within the road
transport challenge . Furthermore, the CSAwill provide recommendations for
development and analysis of the means of measurement and evaluation of
the Partnership within the road transport challenge . Finally, the CSA will
disseminate and communicate its results to a wide range of stakeholders,
throughout the road transport sector, but also across Member States and to
the public in general, via a range of media and events .

The consortium undertaking LeMesurier represents many
sectors of the road transport community from multiple European countries : it
will be guided by a strong Advisory Board representing a broad range of
vehicle manufacturers, suppliers, RTOs, operators and infrastructure
providers, as well as technology partnerships, joint undertakings and other
representative organisations within Europe .

This project has received funding from the European UnionɅs Horizon Europe research and 
innovation programme under Grant Agreement No. 101137477

https://lemesurier -project.eu/
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Why did 2ZERO call for this work?

ÅThe 2ZERO Partnership, the successful completion of projects within its work programme, will 
be an integral part of the strategy for making Europe the first climate -neutral continent by 2050 
and of the European Green Deal

ÅFurthermore, the 2ZERO Partnership will make a contribution to achieving the following UN 
goals: SDG13 ɈClimate Actionɉ; SGD7 ɈAffordable and clean energyɉ; SDG11 ɈSustainable cities 
and communitiesɉ; SDG8 ɈDecent work and economic growthɉ; & SDG12 on ɈResponsible 
consumption and productionɉ

ÅHowever, the route towards these impacts and the time period until they are realised are long, 
the external factors many (see Webinar 1)

ÅTherefore, the 2ZERO Partnership has a structured set of General, Specific and Operational 
Objectives, each with targets and KPIs, and prescribed reporting (see Webinar 1)

ÅThrough the determination of the method for measuring these KPI and the initial 
measurement thereof, the LeMesurier project is providing the Ɉhowɉ and a Ɉfirst 
assessment ofɉ the potential impact of the 2ZERO Partnership

11Accounting the KPIs of 2ZERO , 13th November 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.



Project Objectives

Objective 1 : To account for the contribution of the 2ZERO Partnership and the results 
of its projects, towards the PartnershipɅs main objectives, their targets (as measured 
against the whole set of the identified KPIs). 

Objective 2 : To support the identification and quantification of all interactions , 
impacts and effectiveness of the Partnership within the road transport challenge, mainly 
as a result of the information gleaned from the 2ZERO Partnership project results.

Objective 3 : To provide additional recommendations for further development and 
analysis of means of measurement and evaluation of the Partnership within the road 
transport challenge. 

Objective 4 : To disseminate and exploit the methods to and the measurements of the 
2ZERO KPIs to relevant projects (within and beyond 2ZERO) and stakeholders. 
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Project Flow
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There are ~20 Objectives and ~40 KPIs!
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Source: 2ZERO SRIA, https://www.2zeroemission.eu/what -we-do/strategic -research -and-innovation -agenda-sria/
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LeMesurier used a simple notation to identify the KPIs
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ÅGO.KPI.1 Proportion of climate related spending (climate mainstreaming) in Horizon
Europe spending ;
ÅGO.KPI.2 FTEjobs supported in entities involved in Horizon projects addressing the

European Green Deal per year;
ÅGO.KPI.3 Reduction of CO2 emission from road transport for all types of vehicles;
ÅGO.KPI.4 Number of new vehicle registration of zero tailpipe emission vehicle in

Europe in 2030, both for passenger cars/light duty vehicles (L Cat included) and for
commercial vehicles;
ÅGO.KPI.5 Increased affordability of the zero tailpipe emission vehicles;
ÅGO.KPI.6 Number of (publicly available) electric recharging and hydrogen refuelling

stations available in the EU in 2030.
Å...
ÅSO.KPI.11 Feasibility of advanced circular economy strategies in zero emission

mobility solutions demonstrated by performed use cases;
ÅɎ
ÅOO.KPI.1 Demonstration of technologies, components, systems and their integration

in vehicles enabling affordability, high efficiency and fast charging capability ;
Å...

GO. General Objective
SO.  Specific Objective
OO. Operational Objective
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= ɈDirect KPϥɉ

= ɈCompound KPϥɉ

Why two types of KPIs?

Add Short Title Here

+0)
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ÅThe majority of KPϥs are ɈDirectɉ
ÅRelatively straight forward to 

determine
ÅFor projects & the Partnership:
Å Refer to the LeMesurier KPI 

sheets and background 
information (sources)

Å For an expression of the baseline 
and current values

ÅA few of the KPϥs are ɈCompoundɉ
ÅMore complex to determine
ÅNo single data source
ÅFor projects & the Partnership:
Å Consider the application of the 

LeMesurier Digital Twin and/or 
Vehicle Parc modelling 
techniques to determine your 
projectɅs contribution

Å Relate that to existing projections
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Basics

üLeMesurier monitoring framework :

V Evaluate how funded projects contribute to 2ZEROobjectives , emphasizing modular vehicle design,
renewable energy integration, and circular economy principles

üImpact -driven approach :

V Identify effective practices

V Align stakeholder efforts

V Strengthen the partnershipɅsability to scale impact and support EuropeɅssustainable mobility
transition

üStructured KPI framework :

V The 2ZEROSRIAoutlines a three -tiered objective system: General (GO), Specific (SO),and Operational
(OO)

üDirect and Compound KPIs:

V Direct KPIs refer to measurable, single-count parameters, whereas Compound KPIs are derived from
a combination of multiple inputs .

V Focus on Direct KPIs,sourced from project documentation, public reports, and surveys. They represent
over 40 KPIs in the SRIA and are tagged with unique identifiers (e.g., GO.KPI.1).
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Steps towards KPI assessment 

PUBLIC DATA QUESTIONNAIRE DEEP-DIVE

INTERVIEWS

STATISTICS

FRAMEWORK
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Developing a framework and method

ü Preliminary meetings with project coordinators to present

LeMesurier and ask for their contribution : Conference on

Results from Road Transport Research (RTR), ERTRAC,2ZERO

and CCAM Partnership, and the Transport Research Arena

(TRA).

Initial Phase

Divide the 
DKPIs into 

subgroups Ɖ

Assign to 
Partners

Projects 
Webpages

Data
Deliverables
Publications

CORDIS & 
2Zero SRIA

2Zero Project 
Objectives

KPI interpretation  

Other Sources
EOSC

Open AIRE
ZENODO

Horizon Results 
Platform

Information Storage

Compile    
comprehensive 
details in a well-
structured word 

document

Unit of 
Measurement

Methods, 
frameworks & 

baselines

Consulting 
LeMesurier 

project 
partners

Initial Questions 
for project 

clusters and/or 
project 

coordinators 

ü Learnings from the EGVI 10 Years Impact Assessment and 1st

Monitoring questionnaire : obtaining the required information

is not easy

ü Possible reasons for small number of responses : e.g. the

amount of time required to answer the questions fully and

properly, the perceived lack of incentives or obligation , the

large number of mandatory questions , the perceived

confidentiality of project results or similar .

ü The initial phase took place between April and June 2024,

focusing on compiling publicly available data into dedicated

KPI data -collection sheets . These sheets served as

foundational resources to understand the scope and

relevance of each KPI and guided the design of consultation

tools .
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Filling Individual Data 
Collection sheets for each 
KPI with information

Drafting of Word 
Questionnaire 

Questionnaire review process: 
üDraft questionnaire reviewed by 

LeMesurier partners 
üDraft shared with some 2ZERO 

projects for feedback on question 
type, quality, and feasibility
üFeedback integrated into the finalized 

questionnaire

Inclusion of baseline and target 
values in the questionnaire and 
of specific questions 

Platform selection for online questionnaire:
ü Researched various platforms for the online 

questionnaire
ü Chose EU Survey for its features and 

capabilities
ü Creating online format of the questionnaire
ü(ÆJӃÄJº «z żº³ JӃ ZXXTMJN¦Ž

IDCs WQ QR
Baseline-
Target-
Specific Q

OQ

The questionnaire design process took about 3 months from concept to sending out to coordinators 

Designing a questionnaire

ü Find balance 
between high -
level context 
questions and 
specific detail 
questions 

ü Correctly 
estimate and 
limit time effort 
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Designing a questionnaire

Initial design steps, incorporation of suggestions for improvement and trial runs were done with this format.
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This format allowed for a simplified representation of KPIs and questions and was sent to all 2ZERO projects

Distributing the questionnaire 
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Using the collaboration for dissemination 

Projects were asked to highlight their contribution 
to our questionnaire in their dissemination efforts. 
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Closing gaps with interviews 

ü Online interviews with project coordinators were conducted in February and March 2025,

following the questionnaire phase.

ü These interviews were based on the responses submitted via the LeMesurier

questionnaire , allowing for deeper engagement and clarification .

ü For the initial assessment, interviews were held with coordinators from GIANTS, ZEV-UP, and

EV4EU.

ü The interviews focus on clarifying project use cases , contributions to KPIs, and any

ambiguities in the submitted data to :

VValidate or refine the interpretation of their data

VComment on the relevance and accuracy of the KPI analysis

VHighlight any limitations or contextual factors affecting their projectɅscontributions

ü The interviews also served to strengthen collaboration between the LeMesurier team and

project coordinators, ensuring that the KPI assessment process remains transparent,

inclusive, and aligned with project realities .

Accounting the KPIs of 2ZERO , 13th November 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.



31

Contents of presentation

2

4 Conclusions

1 Introduction

3 Assessment Results

2 Methodology

Accounting the KPIs of 2ZERO , 13th November 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.



32

Analysing questionnaire feedback: KPI coverage

üMany projects are not aligned 
with specific KPIs.

üGO.KPI.3 and OO.KPI.1 : show 
relatively higher alignment, 
followed by SO.KPI.2, SO.KPI.4 
and  OO.KPI.4

üThe data highlights the need to 
better align projects with KPIs , 
especially for those with high 
importance but low 
contributions

üA closer examination of the 
projects falling under the 
"Partially" category could reveal 
opportunities for further 
alignment and development .
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Analysing questionnaire feedback: expected results
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Determining the KPI status 
Accomplished Measured and reached 

Progressed Measured and progression 

Static No progress measured

Inconclusive Measurement inconclusive 

SO.KPI.8a target: 30 
companies involved 
in use cases, 30 
passenger and freight 
transport use cases 
demonstrated Ą
130 private for profit 
companies, 49 use 
cases, 29 transport 
operators 
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KPI Identifier KPI description

Accomplished Progressed Static Inconclusive

GO.KPI.1 Proportion of climate related spending (climate mainstream) in Horizon Europe spending

GO.KPI.2 FTE jobs supported in entities involved in Horizon projects addressing the European Green Deal per year 

GO.KPI.3  Reduction of CO2 emission from road transport for all types of vehicles 

GO.KPI.4

Number of new vehicle registration of zero tailpipe emission vehicle in Europe in 2030, both for passenger 

cars/light duty vehicles (L Cat included) and for commercial vehicles

GO.KPI.5 Increased affordability of the zero tailpipe emission vehicles

GO.KPI.6 Number of (publicly available) electric recharging and hydrogen refuelling stations available in the EU in 2030

KPI Identifier KPI description

Accomplished Progressed Static Inconclusive

SO.KPI.1 Ability to determine realistically and reliably the energy intensity (tank-to-wheel)

SO. KPI.2

Reduce GHG of mobility of people and goods (expressed in tonCO2eq /pkm or tkm and toe /pkm and 

toe/tkm)

SO.KPI.3 Reduction of development time and effort

SO.KPI.4

Improvement of the integration of EVs into the grid (and related improvement on the load curve 

management and integration of Renewable Energy Sources)

SO.KPI.5

Improvement of charging efficiency demonstrated - For slow charging (3kW up to 22kW) - For fast (>150 kW) 

and ultra-fast charging (> 300 kW)

SO.KPI.6

Development of well-established decision-making tools and stakeholder engagement practices to implement 

integrated deployment strategies for boosting e-mobility as project follow-ups

SO.KPI.7 Well established fleet managerial tools to smoothly incorporate zero tailpipe vehicles in transportation fleets

SO.KPI.8a

SO.KPI.8a: Number of (public and private) transport operators implementing zero tailpipe business models 

and use cases for freight transport and people mobility 

SO.KPI.8b

Demonstrated innovative use cases using zero tailpipe trucks for regional, medium and long-haul addressing 

payloads from 7.5 tn to 40+ tn by 2025-2027

SO.KPI.9 Commonly accepted LCA approach 

SO.KPI.10 Implementation of an LCI database 

SO.KPI.11

Feasibility of advanced circular economy strategies in zero emission mobility solutions demonstrated by 

performed use cases 

Status after reviewed assessment 

Status after reviewed assessment 
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Determining the KPI status
Accomplished Measured and reached 

Progressed Measured and progression 

Static No progress measured

Inconclusive Measurement inconclusive 

OO.KPI.2 target: 
Successful 
demonstration of 
zero -emission LDV in 
representative use 
cases by 2ZERO 
projects with an 
expected outcome of 
20% cost reduction in 
2030 compared to the 
2020 baseline Ą
Use cases with 20% 
cost reduction not 
confirmed, but 
significant reduction 
of total cost of 
ownership confirmed. 

Accounting the KPIs of 2ZERO , 13th November 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.

KPI Identifier KPI description

Accomplished Progressed Static Inconclusive

OO.KPI.1

Demonstration of technologies, components, systems and their integration in vehicles enabling affordability, 

high efficiency and fast charging capability 

OO.KPI.2

Demonstrator vehicles and concepts realized in 2Zero with an optimized cost vs. benefit and an expected 

positive impact on cost drivers 

OO.KPI.3

Demonstrator vehicles and concepts realized in 2Zero with an optimized cost vs. benefit and an expected 

positive impact on cost drivers 

OO.KPI.4

Demonstration of technologies, components, systems and their integration in vehicles enabling affordability, 

high efficiency and fast charging capability  

OO.KPI.5

Optimal balance between battery size, user needs and re-charging infrastructure capabil-ities identified from 

EU funded projects 

OO.KPI.6

More efficient technologies and solutions developed in EU funded projects for the development of low-

power charging infrastructure (<22 kW) and high/ultrahigh-power charging (>300 kWh, up to 1MW for long 

haul trucks)

OO.KPI.7

Safe, secure and smooth communication exchange between vehicle and charging infrastructure, including 

communication with the grid and roaming platforms (including access of third parties to the charging 

infrastructure)

OO.KPI.8

Definition of dynamic load management profiles for specific smart and bidirectional charging scenarios (office 

building, private house/garage, public space) by EU funded projects, allowing effective grid load management 

that can lead to increase RES penetration

OO.KPI.9

Demonstrated charging operations answering the freight and logistics requirements avoiding logistics losses 

penetration

Status after reviewed assessment 
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Determining the KPI status

KPI Identifier KPI description Status after initial assessment 

Accomplishe
d

Progresse
d Static Inconclusive

GO.KPI.1 Proportion of climate related spending (climate mainstream) in Horizon Europe spending

GO.KPI.2
FTE jobs supported in entities involved in Horizon projects addressing the European Green Deal 
per year 

GO.KPI.3 Reduction of CO2 emission from road transport for all types of vehicles Compound KPI

GO.KPI.4
Number of new vehicle registration of zero tailpipe emission vehicle in Europe in 2030, both for 
passenger cars/light duty vehicles (L Cat included) and for commercial vehicles

GO.KPI.5 Increased affordability of the zero tailpipe emission vehicles

GO.KPI.6
Number of (publicly available) electric recharging and hydrogen refuelling stations available in the 
EU in 2030

KPI Identifier KPI description Status after initial assessment 

Accomplishe
d

Progresse
d Static Inconclusive

SO.KPI.1 Ability to determine realistically and reliably the energy intensity (tank -to -wheel) Compound KPI

SO. KPI.2
Reduce GHG of mobility of people and goods (expressed in tonCO2eq /pkm or tkm and toe /pkm 
and toe/tkm) Compound KPI

SO.KPI.3 Reduction of development time and effort

SO.KPI.4
Improvement of the integration of EVs into the grid (and related improvement on the load curve 
management and integration of Renewable Energy Sources)

SO.KPI.5
Improvement of charging efficiency demonstrated - For slow charging (3kW up to 22kW) - For fast 
(>150 kW) and ultra -fast charging (> 300 kW)

SO.KPI.6
Development of well -established decision -making tools and stakeholder engagement practices to 
implement integrated deployment strategies for boosting e -mobility as project follow -ups

SO.KPI.7
Well established fleet managerial tools to smoothly incorporate zero tailpipe vehicles in 
transportation fleets

SO.KPI.8a
SO.KPI.8a: Number of (public and private) transport operators implementing zero tailpipe business 
models and use cases for freight transport and people mobility 

SO.KPI.8b
Demonstrated innovative use cases using zero tailpipe trucks for regional, medium and long -haul 
addressing payloads from 7.5 tn to 40+ tn by 2025 -2027

SO.KPI.9 Commonly accepted LCA approach 

SO.KPI.10 Implementation of an LCI database 

SO.KPI.11
Feasibility of advanced circular economy strategies in zero emission mobility solutions 
demonstrated by performed use cases 

Accomplished Measured and reached 

Progressed Measured and progression 

Static No progress measured

Inconclusive Measurement inconclusive 

OO.KPI.25 target: 
Number of training 
materials provided by 
funded projects Ą
Horizon Europe 
reporting does not 
include this 
information, 
measurement 
method adapted, 
inconclusive ɀ> 
progressed
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KPI Identifier KPI description

Accomplished Progressed Static Inconclusive

OO.KPI.10 Breakdown of EU funding across stakeholder types

OO.KPI.11 Breakdown of members in the association 

OO.KPI.12 Share of funding going to SMEs

OO.KPI.13

Number of organisations reached in the engagement activities of projects: Advisory boards, dissemination 

activities

OO.KPI.14 Number of projects launching standardisation activities

OO.KPI.15 Number of standardisation committee working on topics related to the partnership area

OO.KPI.16

IPR (Patent / Utility Model / Industrial Design / Copyright / Trade Mark / Confidential Information) generated 

in funded projects 

OO.KPI.17 Number of publications from funded projects 

OO.KPI.18 2Zero contribution to roadmaps preparation

OO.KPI.19 SRIA updates

OO.KPI.20 Number of policy recommendations issued by funded projects

OO.KPI.21 Total number of events organised by funded projects

OO.KPI.22 Number of events organised by the Association

OO.KPI.23 Number of events organized by supporting platforms

OO.KPI.24 Number of professionals trained in funded projects

OO.KPI.25 Number of training materials provided by funded projects

OO.KPI.26 Number of members of the public reached by funded projects

Status after initial assessment 
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Publishing the assessment results
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