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Administrative, House Keeping matters

ÅThis meeting will be recorded & will be used by 2ZERO or projects, in the future
ÅIf you do not accept this, please leave the meeting now

ÅPlease respect compliance aspects, this meeting is about pre -competitive 
research only

ÅPlease keep your microphones muted during the presentations. There will be an 
opportunity for questions after each section of the presentation
ÅPlease enter your questions in the meeting chat during the relevant 

presentation section

ÅFurther information can be found via 2ZERO or the LeMesurier project website: 
www. LeMesurier -project.eu
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ɈOn-boarding for new 2ZERO projects: 
the LeMesurier methodsɉ
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ÅThe first webinar, on New 2ZERO Projects: On -Boarding to the LeMesurier 
methods , introduces the LeMesurier project and how it can help new EU funded 
projects. 
ɀIt will cover the 2ZERO Key Performance Indictors (KPIs) and their implications 

for the 2ZERO Partnership projects funded under Horizon Europe. 

ÅThis first webinar is aimed at Horizon Europe 2ZERO Partnership projects which 
have started in the last year. 
ɀIn particular, Project Coordinators, Technical/Scientific Coordinators and 

managers of evaluation and impact assessment activities in 2ZERO projects 
have been encouraged to join
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13th November: ɈAccounting for the KPϥs of 2ZEROɉ
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ÅThe second webinar, Accounting the KPIs of 2ZERO , will present the projectɅs 
approach and results regarding Direct and Compound KPIs, and what will be 
asked from new 2ZERO projects. 

ÅThis second webinar is aimed at evaluation experts regarding electric and other 
low - and zero -emission road transport research projects, in particular Horizon 
Europe projects within the 2ZERO Partnership.
ɀThe webinar is free and open to all, including participants in EU 2ZERO and 

other projects, as well as submitters of proposals. 
ɀFor those involved in upcoming Horizon Europe 2ZERO proposals, it is an 

opportunity to learn how to better tailor your proposal objectives and indicators 
to meet 2ZERO goals. 

On-boarding for new 2ZERO projects: the LeMesurier methods , 27th October 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.



Summary (1 of 2)

ÅThe 2ZERO Partnership is building on the success of earlier, automotive partnerships
ÅIt has a range of objectives, measures of success and key performance indicators, 

that project proposers and coordinators must be aware of

ÅThe LeMesurier project provides a method and means to measure these parameters 
ÅIt has a method that can be used by the Partnership, the 2ZERO projects etc. going 

forward

ÅThe LeMesurier method draws attention to the 2ZERO SRIA & Objectives
ÅAll projects should be aware of how their activities contribute to the achievement of 

these Objectives
ÅAll projects are expected to support the measurement of the ObjectivesɅ achievement
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Summary (2 of 2)

ÅThe LeMesurier project provides a means to assess the impact of the 2ZERO project 
portfolio towards the PartnershipɅs Objectives
ÅThe source data for the existing assessment is available for 2ZERO
ÅDigital Twin models for each vehicle class are available from LeMesurier partners
ÅVehicle parc modelling techniques are used to assess the EU27 road transport 

behaviour between now and 2035 (& even up to 2050)
ÅThese have been used to assess the likely impact of the 2ZERO project portfolio
ÅThe results provide a reference and a method for individual projects going forward

ÅThis presentation will introduce projects to the 2ZERO Partnership and the LeMesurier 
project, why this is important for 2ZERO projects to know of
ÅThere is a second webinar, on Thursday, 13 th November 2025, 11:00 -13:00, 
ɈAccounting for the KPϥs of 2ZEROɉ, showing the latest results from LeMesurier
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Contents

ÅIntroduction (20 minutes)

Å2ZERO KPIs (20 minutes) 

ÅWhat are the consequences for new projects? (30 minutes)

Question & Answers after each section
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Contents

ÅIntroduction : 

ɀWhat is LeMesurier? 

ɀHow does it relate to 2ZERO?

ɀWhat results does it have?

ɀHow can it help new projects?

Any questions?

Å2ZERO KPIs

ÅWhat are the consequences for new projects? 
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Project Overview

ÅMeasuring the Value of the Key Performance Indicators of the 2ZERO Partnership
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ÅResponding to the call:
ÅHORIZON-CL5-2023-D5-01-05 Ɂ Measuring 

road transport results towards 2ZERO KPIs

ÅCoordination and Support Action ( CSA)

ÅProject Start: January 2024

ÅProject Duration: 24 months

ÅConsortium of thirteen partners
ÅCoordinator: E3 -Modelling

(associated with Ricardo GmbH)

ÅProject number: 101137477

ÅGrant Value: ~1mɚ

ÅLump Sum Funding

Project Summary
The 2ZEROPartnership KPIs are multiple and various, relating to

the three -layer approach for the Objectives of 2ZERO, as expressed in its
SRIA. This CSA will determine a common framework for monitoring these
multiple and various KPIs (including their sources, methods and reporting
formats) . It will generate values for the KPIs and their expected variation for
the coming decade, based upon the results of the projects being conducted
within the partnership and the assessment of the impact of these projects'
results . The CSA will support the identification and quantification of the
interactions, impacts and effectiveness of the partnership within the road
transport challenge . Furthermore, the CSAwill provide recommendations for
development and analysis of the means of measurement and evaluation of
the Partnership within the road transport challenge . Finally, the CSA will
disseminate and communicate its results to a wide range of stakeholders,
throughout the road transport sector, but also across Member States and to
the public in general, via a range of media and events .

The consortium undertaking LeMesurier represents many
sectors of the road transport community from multiple European countries : it
will be guided by a strong Advisory Board representing a broad range of
vehicle manufacturers, suppliers, RTOs, operators and infrastructure
providers, as well as technology partnerships, joint undertakings and other
representative organisations within Europe .

This project has received funding from the European UnionɅs Horizon Europe research and 
innovation programme under Grant Agreement No. 101137477

https://lemesurier -project.eu/

E3M 
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Emisia
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VDI/VDE-IT
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FEV
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Why did 2ZERO call for this work?

ÅThe 2ZERO Partnership, the successful completion of projects within its work programme, will 
be an integral part of the strategy for making Europe the first climate -neutral continent by 2050 
and of the European Green Deal

ÅFurthermore, the 2ZERO Partnership will make a contribution to achieving the following UN 
goals: SDG13 ɈClimate Actionɉ; SGD7 ɈAffordable and clean energyɉ; SDG11 ɈSustainable cities 
and communitiesɉ; SDG8 ɈDecent work and economic growthɉ; & SDG12 on ɈResponsible 
consumption and productionɉ

ÅHowever, the route towards these impacts and the time period until they are realised are long, 
the external factors many

ÅTherefore, the 2ZERO Partnership has a structured set of General, Specific and Operational 
Objectives, each with defined targets and key performance indicators, and prescribed reporting

ÅThrough the determination of the method for measuring these KPI and the initial 
measurement thereof, the LeMesurier project is providing the Ɉhowɉ and a Ɉfirst 
assessment ofɉ the potential impact of the 2ZERO Partnership
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2ZERO: influence and KPIs over time

Source: 2ZERO SRIA, https://www.2zeroemission.eu/what -we-do/strategic -research -and-innovation -agenda-sria/

time
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A look back at EGVI (2014-2020)
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The 2ZERO Partnership SRIA: its Objectives & KPIs
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Source: 2ZERO SRIA, https://www.2zeroemission.eu/what -we-do/strategic -research -and-innovation -agenda-sria/

On-boarding for new 2ZERO projects: the LeMesurier methods, 27 th October 2025
Funded by the European Union. Views and opinions expressed are, however, those of the 

author(s) only and do not necessarily reflect those of the European Union or CINEA. 
Neither the European Union nor the granting authority, CINEA, can be held responsible for them.



Project Objectives

Objective 1 : To account for the contribution of the 2ZERO Partnership and the results 
of its projects, towards the PartnershipɅs main objectives, their targets (as measured 
against the whole set of the identified KPIs). 

Objective 2 : To support the identification and quantification of all interactions , 
impacts and effectiveness of the Partnership within the road transport challenge, mainly 
as a result of the information gleaned from the 2ZERO Partnership project results.

Objective 3 : To provide additional recommendations for further development and 
analysis of means of measurement and evaluation of the Partnership within the road 
transport challenge. 

Objective 4 : To disseminate and exploit the methods to and the measurements of the 
2ZERO KPIs to relevant projects (within and beyond 2ZERO) and stakeholders. 
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Project Flow
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Necessary steps towards KPϥ assessmentɎ

PUBLIC DATA QUESTIONNAIRE DEEP-DIVE STATISTICS

INTERVIEWSɎ

FRAMEWORK
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KPI Identifier KPI description

Accomplished Progressed Static Inconclusive

GO.KPI.1 Proportion of climate related spending (climate mainstream) in Horizon Europe spending

GO.KPI.2 FTE jobs supported in entities involved in Horizon projects addressing the European Green Deal per year 

GO.KPI.3  Reduction of CO2 emission from road transport for all types of vehicles 

GO.KPI.4

Number of new vehicle registration of zero tailpipe emission vehicle in Europe in 2030, both for passenger 

cars/light duty vehicles (L Cat included) and for commercial vehicles

GO.KPI.5 Increased affordability of the zero tailpipe emission vehicles

GO.KPI.6 Number of (publicly available) electric recharging and hydrogen refuelling stations available in the EU in 2030

KPI Identifier KPI description

Accomplished Progressed Static Inconclusive

SO.KPI.1 Ability to determine realistically and reliably the energy intensity (tank-to-wheel)

SO. KPI.2 Reduce GHG of mobility of people and goods (expressed in tonCO2eq /pkm or tkm and toe /pkm and toe/tkm)

SO.KPI.3 Reduction of development time and effort

SO.KPI.4

Improvement of the integration of EVs into the grid (and related improvement on the load curve management and 

integration of Renewable Energy Sources)

SO.KPI.5

Improvement of charging efficiency demonstrated - For slow charging (3kW up to 22kW) - For fast (>150 kW) and 

ultra-fast charging (> 300 kW)

SO.KPI.6

Development of well-established decision-making tools and stakeholder engagement practices to implement 

integrated deployment strategies for boosting e-mobility as project follow-ups

SO.KPI.7 Well established fleet managerial tools to smoothly incorporate zero tailpipe vehicles in transportation fleets

SO.KPI.8a

Number of (public and private) transport operators implementing zero tailpipe business models and use cases for 

freight transport and people mobility 

SO.KPI.8b

Demonstrated innovative use cases using zero tailpipe trucks for regional, medium and long-haul addressing 

payloads from 7.5 tn to 40+ tn by 2025-2027

SO.KPI.9 Commonly accepted LCA approach 

SO.KPI.10 Implementation of an LCI database 

SO.KPI.11

Feasibility of advanced circular economy strategies in zero emission mobility solutions demonstrated by 

performed use cases 

Status after initial assessment 

Status after initial assessment 

Compound KPI

Compound KPI

Compound KPI
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Overview: Direct KPI assessment 
Accomplished Measured and reached 

Progressed Measured and progression 

Static No progress measured

Inconclusive Measurement inconclusive 

SO.KPI.8a target: 30 
companies involved 
in use cases, 30 
passenger and freight 
transport use cases 
demonstrated Ą
130 private for profit 
companies, 49 use 
cases, 29 transport 
operators 
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The LeMesurier DT model method has been devised:
it is available for use by new projects

Screenshots from Dec. 2024
ÅɄLeMesurier DTɅ main activity: produce energy consumption values 

for BEVs and FCEVs operation as a function of speed and other 

parameters (i.e., temperature, load, vehicle configuration etc.)

ÅA list of all 2ZERO projects use -cases has been compiled

ÅVehicles were classified per category, segment and powertrain

ÅA physics-based model on multiscale platform has been developed 

for all vehicle categories: trucks, buses, cars and motorcycles

ÅFor vehicle segments not included in 2ZERO projects, an estimation 

method is used (i.e., interpolation or extrapolation)

ÅWork has been presented at the EARPA FORMforum , 2025
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Vehicle level assessment : physics -based models
5th Nov. 2025, TaP 2025 International Conference, Paris

Physics -based software

BEV 

FCEV

input

ZEV vehicle 

specifications 

(2ZERO projects)
output

GT-SUITE

Driving Cycle

Loading

Temperature

COPERT/SIBYL model input

Energy Consumption Functions (ECFs) 
(kW.h/km)

ÅBattery

ÅDrivetrain

ÅGeometry 
characteristics

HDT example
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Currently data sheets for each KPI are being generated:
title, target, value and commentary given for each
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Monitoring and reporting 
activities of the
2ZERO Partnership 
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